
Contacting the Council: Switchboard 01782 717717 .  Text 07800 140048 
Email webmaster@newcastle-staffs.gov.uk.  www.newcastle-staffs.gov.uk

Castle House
Barracks Road
Newcastle-under-Lyme
Staffordshire
ST5 1BL

Finance, Assets & Performance Scrutiny 
Committee

AGENDA

PART 1 – OPEN AGENDA

1 APOLOGIES  
2 DECLARATIONS OF INTEREST  
3 CONSIDERATION OF CALL IN OF THE CABINET DECISION - 

DIGITAL STRATEGY AND OUTLINE BUSINESS CASE  
(Pages 3 - 48)

Members: Councillors G. Burnett, A. Fear, G.Hutton, T. Kearon, H. Maxfield (Chair), 
S. Pickup, B. Proctor (Vice-Chair), K. Robinson, A. Rout, M. Stubbs, J Tagg 
and P Waring

Members of the Council: If you identify any personal training/development requirements from any of  the 
items included in this agenda or through issues raised during the meeting, please bring them to the 
attention of the Democratic Services Officer at the close of the meeting.

Meeting Quorums :- 16+= 5 Members; 10-15=4 Members; 5-9=3 Members; 5 or less = 2 Members.

Officers will be in attendance prior to the meeting for informal discussions on agenda items.

NOTE: THERE ARE NO FIRE DRILLS PLANNED FOR THIS EVENING SO IF THE FIRE ALARM 
DOES SOUND, PLEASE LEAVE THE BUILDING IMMEDIATELY THROUGH THE FIRE EXIT 
DOORS.

ON EXITING THE BUILDING, PLEASE ASSEMBLE AT THE FRONT OF THE BUILDING BY THE 
STATUE OF QUEEN VICTORIA. DO NOT RE-ENTER THE BUILDING UNTIL ADVISED TO DO SO.

Date of 
meeting

Thursday, 19th September, 2019

Time 7.00 pm

Venue Lancaster Buildings, - Ironmarket, Newcastle, Staffs

Contact Jayne Briscoe 2250

Public Document Pack

mailto:webmaster@newcastle-staffs.gov.uk
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Agenda Item 3
Finance, Assets & Performance Scrutiny Committee

19th September 2019

Digital Statutory and Outline Business Case

Submitted by Chief Executive

Portfolio Corporate & Service Improvement, People & Partnerships
Councillor Tagg – Leader

Ward(s) affected All Wards 

Purpose of the report

To consider a call-in to review a decision of the Cabinet made on 4 September 2019 in 
respect of the Digital Strategy and Outline Business Case.  The call-in request form is 
attached.  The Chair of the Finance, Assets and Performance Scrutiny Committee has 
accepted this call in request is valid.

Procedure to be followed

Action By Whom Time Limit

Explanation of procedure to 
be followed

Chair

Explanation of reasons for 
the call-in and justification 
for proposal set out on the 
call-in form

Lead call-in Member and 
any other persons that 
they wish to involve

15 minutes

Explanation of decision 
taken and views on 
alternative proposal

Relevant Cabinet Member 
and officer (if a Cabinet 
decision) or relevant 
officer (if decision was 
delegated to an officer) 
and any other persons 
that they wish to involve

15 minutes

Questioning of call-in 
representatives and decision 
taken and consideration of 
any photographs, plans etc. 

Scrutiny members Unlimited
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that illustrate the issue 
under discussion

Summing up Lead call-in Member 5 minutes

Summing up Decision taker 5 minutes

Voting on the proposal on 
the call-in form

Scrutiny Committee 
Members

Unlimited

Background

At a meeting of the Cabinet on 4 September 2019 consideration was given to a report 
which set out the savings and benefits of adopting the Digital Strategy.  A copy of this 
report is attached to the Committee papers.

Cabinet resolved:

(i) That the Digital Strategy appended to the report be adopted;

(ii) That the establishment of a dedicated Digital Team as detailed in the report be 
agreed;

(iii) That an ICT and Digital Services Steering Group be established;

(iv) That authority be delegated to the Chief Executive, in consultation with the 
Portfolio Holder, to make any minor amendments to the Digital Strategy prior 
to publication

Recommendation

That following consideration of the call-in the Finance, Assets & Performance 
Scrutiny Committee may either:

a) Choose to reject the call-in and note the original decision;

b) Accept the proposal set out in the call-in form and refer back to Cabinet with any 
additional comments to be considered by Cabinet at its next scheduled meeting 
when Cabinet may amend the decision or not before adopting the final decision;

c) Accept the proposal set out on the call-in form and refer the matter to Full Council 
if the decision is deemed to be outside the budget and policy framework.

If the call-in is rejected then the original decision takes effect from the date of this 
meeting.
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List of Appendices

Call-in request form dated 9th September 2019
Cabinet Report 4th September 2019
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NEWCASTLE-UNDER-LYME BOROUGH COUNCIL

REPORT TO CABINET

Date 4th September 2019

Report Title: Digital Transformation: Building a Better Citizen Experience 

Submitted by: Head of Digital and Customer Services

Portfolio: Corporate and Service Improvement, People and Partnerships

Ward(s) affected: All Indirectly

Purpose of the Report

This report outlines the significant potential of developing a better digital service portfolio at Newcastle 
under Lyme.  It outlines the options that have been considered by the digital team to address the identified 
needs, outlines the resourcing requirements to commence a digital development programme and provides 
a long term strategy to ensure that digital developments support achieving the Council’s priorities.   

Recommendations

1) Adopt the Digital Strategy appended to this report;
2) Agree to the establishment of a dedicated Digital Team as detailed in the report;
3) Establish an ICT and Digital Services Steering Group
4) Delegate to the Chief Executive, in consultation with the Portfolio Holder, authority to make 

any minor amendments to the Digital Strategy prior to publication.

Reasons

The proposed digital strategy addresses a number of issues faced by the Council.

The key objectives of the strategy focus on delivering prioritised outcomes that the Council will be able to 
achieve.  

The formation of a digital team will provide the structure necessary to clearly drive forward digital services 
by providing a centralised pool of skilled individuals.

The burden of transformation placed on individual services can be reduced and methods of change applied 
in a consistent and reliable way.

Existing digital transformation attempts, although limited in scope, have been extremely successful.  

The proposed governance arrangements highlight the commitment to digital transformation across the 
most senior levels of the organisation.  

The clarity and simplicity of the structure will give services a simple route to bring forward proposals and 
ensure that the Council remains focused on delivering initiatives that support its corporate priorities.   
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1. Background

1.1. Throughout modern history, technological innovations have altered the way that people interact, share 
information and deal with the world around them.  Every bold step forward has resulted in faster, 
cheaper and more accessible forms of communication that have been universally adopted as part of 
modern life.  The past 25 years have been particularly turbulent times with disruptive new technologies 
completely altering the way people collaborate and see the world.  

1.2. The growth of the internet, the evolution of personal computers and the proliferation of fast, reliable 
and near ubiquitous mobile communications are just a few examples of how incredibly powerful 
technologies and services have become both accessible and necessary components of modern life.  
Organisations have responded to this explosion in capacity by offering ever more immersive and 
innovative services to assist, entertain and inform a growing consumer market.  

1.3. More recently, concepts such as the “Internet of Things” have come to reflect the interconnected world 
that we now live it.  Inanimate “smart” devices that communicate and talk to each other have become 
common place and increasingly important as providers aim to deliver better services, more reliably 
and effectively.  Everything from the industrial control systems that run power plants to the light bulbs 
in people’s homes have become digitally connected.  

1.4. The immense growth in digital devices has also created industrial scale opportunities for data 
analytics.  “Big Data” has given organisations far greater insight into how their services and products 
are consumed and whilst it has always been possible to make decisions based on understanding, the 
level of detail now available is far greater than ever before.  Coupled with increased access to digital 
media, the influence this data can have over an individual is very significant.

1.5. The Public Sector hasn’t been isolated from the march of technology.  Ambitious programs such as 
e-gov paved the way for better public services but it’s not until recently that organisations have truly 
begun to embrace the digital world. There is of course no right or wrong way of "doing digital" but 
what is clear is that innovation and change are not only inevitable, but are now very necessary.  

1.6. This report seeks to highlight some of the issues faced by Newcastle under Lyme Borough Council 
with regards to digital delivery and the potential opportunities to address this.

2. Issues

2.1. Delivering Better Outcomes
The Council’s first priority is to deliver local services that work for local people.  The provision of 
effective digital experiences will contribute significantly to achieving this priority but at present, the 
Council’s digital offering is limited.  Most services that do exist online are simple forms that result in 
an email to a department, with virtually no traceability or integration with business applications.  This 
situation requires significant improvement to address the needs of both the authority and its citizens.
  

2.2. Growing our People and Places
Local authorities have the power to influence how easy (or difficult) digital innovation can be.  
Recognising this and harnessing the responsibilities we have in shaping the physical environment, 
developing public infrastructure and supporting social inclusion is key to achieving the Council’s 
second priority of growing our people and places.  Currently no services are addressing this and digital 
opportunities are not routinely considered as part of the Council’s day-to-day business.

2.3. The High-Street and Office
The future high street is a relatively new but significant problem.  Digital services can contribute to the 
survival of the town centre in a number of ways; dedicated apps that promote town centre, physical 
infrastructure such as public Wi-Fi, 5G mobile services and assistive IoT technology are just a few 
examples of digital initiatives that could support the future of our town centres.  Currently this future 
potential is not being developed or explored.

2.4. The Environment
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Environmental concerns are now a very significant issue.  The enablement of digital services has the 
capacity to impact the local environment in a positive way – be that through reduced transport 
requirements or more efficient buildings.  The environment impacts on all Council’s priorities and 
currently, the positive potential of “digital” is not being considered and again, is not part of the routine 
business of the authority.

2.5. 21st Century Solutions - For All
The Council has a huge opportunity to design services that are created to take advantage of modern 
tools and technologies.  These services should be based on the needs of the customer, the authority 
and Newcastle as a whole, and not simple delivered in a particular way, because “we always have”.  
This ties into the Council’s corporate priority to develop local services that remove duplication, reduce 
costs and improve the quality of services. But this potential is not currently being explored.

2.6. Data-Driven Decision Making, Personalised Experiences and Targeted Intervention
The Council knows a lot about its customers.  This knowledge can be used to deliver personalised 
customer experiences, make informed decisions, allocate resources more effectively and make better 
use of the limited public funding that we have available.  Data and insight should be at the heart of 
the decision making processes in an ethical, transparent and sustainable way but are currently an 
afterthought at best and at worst, completely omitted.

2.7. Tackling Digital Exclusion
Newcastle has a diverse population and the Council is uniquely positioned to provide the leadership 
required for grassroots digital participation. This could be done in partnership with users, local 
stakeholders, central government, the commercial and third sectors.  Presenting services that are of 
interest to the individual, are user-led in design and accessible to all will directly support the Council’s 
third priority, a Healthy, Active and Safe Borough.

2.8. The Council Does Not Have a Strategy to Address Digital Needs
In the past 12 months, a small digital transformation at the Council has begun.  Whilst successful in 
its outcome, this has however been a reactive transformation to meet very specific needs.  The 
Council currently does not have a strategy to address its digital needs and this is essential to ensure 
we understand our digital journey and that any investment of resources is appropriately directed.

2.9. Increasing Public Demand
Demand for the Council’s services continues to rise whilst the number of people available to deliver 
them is generally diminishing.  This is not a sustainable method of working and the Council has to 
ensure that its services can be made available electronically.  However, the development and release 
of services has to be done in a fully integrated way and not through the simple addition of new digital 
channels on top of old processes.
  

2.10. Missed Commercial Opportunities
Increasingly, Councils are being asked to finance their own operations and a key way to achieve this 
is through commercialisation.  Digital technology is a key driver, facilitating increased capacity at 
limited cost.  Any service that can generate income through its portfolio should not be restricted by 
technology but at present this is not representative of how the Council works.   

2.11. Resource and Commitment
The Council currently has no resource dedicated specifically to facilitating digital transformation.  
There is also no agreed commitment from the Council’s senior leadership to support such a 
programme.  The Council’s most recent endeavours have been “in addition” to officer’s regular 
workload and in some instances that has resulted in other areas receiving a downgraded service.  
Clear direction and commitment is required if Newcastle is to make a success of digital transformation.

3. Proposal

3.1. Adopt a Digital Strategy
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To ensure that Newcastle Borough Council begins to proactively embrace the opportunities that 
improved digital services may offer, the Council’s Digital Team have developed a Digital Strategy.  A 
full copy of this (in draft form) is included in Appendix 1.

Through our digital strategy the Council will positively use the tools and technology of the information 
age to deliver its corporate priorities:

 Local services that work for local people
 Growing our people and places
 A healthy, active and safe borough
 A town centre for all.

We will do this by focusing on four digital priorities:

a) Our Digital Service: Creating valuable, insightful and reliable digital services for residents, 
businesses and visitors 

This priority underpins everything that will be delivered; digital services that are accessible, add 
value and are based on insight about what customers actually need.  Importantly, the services 
created must work completely and become the preferred method of contact above other channels.

The Council would need to tailor services according to what the public require and what is of 
benefit.  The same principles would apply to internal services, underpinned by digital business 
models.  

b) Our Digital Community: Enabling our communities to benefit from the opportunities that digital can 
offer 

By including policy, practices and partnerships as a key digital theme, the Council can ensure that 
every aspect of how Newcastle develops supports future digital opportunities.  Relatively simple 
decisions may be all that is required to have a big impact.

The Council can leverage is unique position as a provider of services, an influencer of the built 
environment and co-ordinator of organisations to affect how the wider Newcastle community 
responds to the digital challenges it faces.  We are ideally placed help our citizens, businesses 
and residents to realise the opportunities that a digital future presents.
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c) Our Digital Culture: Empowering our staff with the skills and tools to develop and deliver efficient 
services

 
Our staff are at the heart of the services that the Council delivers.  The Council must empower its 
workforce to become Digital First – to deliver effective and efficient public services.  We need to 
address staff skills to push the boundaries of what they do, to pursue opportunities, to understand 
our environment, to manage data, to act ethically and responsibly and to collaborate in ways never 
seen before.   We need our organisation to continuously ask, where’s the opportunity?

To ensure our success in the future, we need to prepare and ensure that our staff not only have 
the soft skills that are required, but also the specialist skills to effectively analyse data, gain insight, 
spot trends, effectively create content, dig deeper and feel empowered to make changes where 
the opportunities exist to make this possible.

d) Our Digital Organisation: Using data to inform decisions, deliver value and better understanding 
of our world  

This priority is critical to the Council’s future success and involves moving towards a model of 
decision making that is not based on instinct, but on insight.  This insight will allow us to focus our 
resources in the right places and provide the understanding to make more effective interventions 
at the right time.  All of which makes better use of public money.

This method of organising our services will allow the Council to deliver its vision of opportunity, by 
understanding what our customers require and how those needs can be met.

The Digital Strategy will be finalised in conjunction with the Leader of the Council.

3.2. Establish a Dedicated Digital Team
If the Council is to seriously develop its digital presence, a number of key resources will need to be 
dedicated to delivering a digital programme.  These are outlined below:

a) Digital Delivery Manager 1x FTE
As part of the restructuring of Customer and Digital Services, a business manager post has been 
introduced for the role of Digital Delivery Manager.  In general, this person will be responsible for 
delivering on the Council’s Digital Strategy and co-ordinating the efforts of the digital team at both 
a strategic and operational level with other services, partners and external providers. 

b) Digital Delivery Project Manager 1x FTE
Currently, an ICT project manager is dedicated to supporting the digital delivery project as their 
sole responsibility.  A second project manager has also been seconded to the Recycling and 
Waste service to support the delivery of the revised collection arrangements (which is also heavily 
dependent on digital delivery).  It is anticipated that project management resource will be an 
ongoing requirement and is mentioned here, as future capacity issues may be experienced.

c) Business Process Engineer 1.5x FTE
A key element of the digital strategy is to develop processes from the ground up; to redesign them 
with modern, technical solutions in mind rather than simply doing something because we always 
have.  This is accomplished through business process engineering.  Capacity to complete this 
work needs to be introduced as at present, it is being provided on an ad-hoc basis in addition to 
a post holders existing workload.

d) Process Engineering and Project Support 1x FTE 
As the workload for the digital delivery team grows, the capacity of the project manager and 
business process engineer will be directly affected.  To ensure they can operate effectively, a 
support officer with suitable project management and business process experience will be 
introduced.  This officer will deliver smaller scale transformation projects independently and work 
to support the senior officers.  A resource from ICT is currently being aligned to this role.
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e) Spatial Support Officer 1x FTE
A key element of the digital transformation programme will be the availability of reliable address 
information.  The Council currently maintains an address gazetteer which underpins most systems 
but a number of improvements need to be made.  In addition, data driven decision making is highly 
influenced by the expression of data in a spatial context which at present, cannot be resourced.  
It is intended that an officer from the Council’s Benefits team be re-skilled to fill this this important 
role.

f) Digital Developer 1x FTE
To deliver complete digital services, a senior developer will be required.  This individual will work 
with the digital team to translate business processes into operational services.  They will also act 
as the link to other technical specialists within ICT, ensuring the effective integration of systems 
and adherence to appropriate standards.  It is anticipated that these responsibilities will be fulfilled 
by the existing ICT officer providing the service. 

g) Development Apprentice 1x FTE
To support the Digital Developer, an apprentice will be introduced.  Arrangements have already 
been made through training provider QA, to source a suitable individual and provide a structured 
training programme.  The training is being provided as part of the Council’s apprenticeship levy 
and will result in the post holder securing a recognised industry qualification. 

h) Forms & Content Creator 0.6xFTE
A number of the Council’s existing forms which do not need to integrate with back office systems 
can be easily created and managed by a digital content creator.  This individual will also ensure 
the co-ordination of the digital delivery team’s products with other services such as the Council’s 
website and contact centre.  This is important as the consistency of information across multiple 
channels is essential to effective delivery.

The roles identified above will be sufficient to deliver to core components of the Council’s Digital 
Strategy:

 Migration to the Jadu CXM Platform
 Service Transformation*
 Mobile Working for front line services*
 Self Service
 Digital Inclusion
 Transparency and Information Management*

Some of the initiatives listed above (denominated with a *) may require additional investment in new 
technology or specific staff resources.  Where requirements such as this are identified, it is anticipated 
that they will require the production of a business case for consideration by the Digital board or via an 
existing Council structure.  This is also the case for other initiatives listed in the action plan of the 
Digital Strategy; the core team will commence the required work, but each will be considered on a 
case by case basis.

3.3. Adopt a Governance Structure for Digital Delivery
To ensure that the Digital Delivery programme results in tangible outcomes and remains focused, an 
appropriate governance structure must be established.   It is proposed that a corporate ICT & Digital 
Services Steering Group is established and chaired by the Portfolio Holder for Corporate and Service 
Improvement, People and Partnerships.  The groups vice chair would be the Council’s Executive 
Director for Resources and Support Services.

Terms of reference for this group were agreed by the Council’s Executive Management Team in May 
2019 and are included in Appendix 2 for consideration.

4. Reasons for the Preferred Solution

4.1. Section 2 outlines a number of significant issues that the Council faces, both internally with regard to 
the sustainability of our current operating model and in the wider community.  The proposed Digital 
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Strategy is intended to directly address most, if not all of these issues in a flexible and sustainable 
way that can be tailored to the needs and capacity of Newcastle under Lyme.

4.2. The key objectives of the strategy focus on delivering prioritised outcomes that the Council will be 
able to achieve.  The suggested method of evaluating other streams on a case by case basis will 
allow the Council to investigate promising digital avenues, but with sufficient corporate oversight to 
ensure that we use the funding we have appropriately and do not invest in “nice to have” prospects, 
that ultimately deliver little or no value.

4.3. The formation of a digital team will provide the structure necessary to clearly drive forward digital 
services.  The proposed strategy has a number of aspects that will ultimately be delivered in 
partnership with other service areas and having an appropriate structure in place to facilitate and co-
ordinate this will be essential.  By providing a centralised pool of skilled individuals, the burden of 
transformation placed on individual services can be reduced and our methods of change applied in a 
consistent and reliable way.

4.4. It is also important to recognise that existing digital transformation attempts, although limited in scope, 
have been extremely successful.  The launch of the Chargeable Garden Waste service for example 
resulted in over three quarters of the 20,000 subscriptions being completed entirely online.  
Completing a sign-up over the phone takes approximately seven minutes, so the resulting digital 
initiative removed the equivalent of 1,750 hours of work – or put another way, four full time staff 
members working flat out for nearly 12 weeks.

4.5. The model of operation used to deliver the Chargeable Garden Waste service will ultimately be used 
by the digital team again in other service areas.  It is fully anticipated that these transformative 
activities will result in quantifiable, cashable savings in both front line and back office functions.  Each 
transformation will be accompanied by appropriate documentation that specifically identifies the 
anticipated benefits and provides a method of evaluation for future performance.

4.6. For a project of this scale, an appropriate governance structure has to be in place.  The proposed 
arrangements also highlight the commitment to digital transformation across the most senior levels of 
the organisation.  The clarity and simplicity of the structure will give services a simple route to bring 
forward proposals and ensure that the Council remains focused on delivering initiatives that support 
its corporate priorities.   

5. Outcomes Linked to Sustainable Community Strategy and Corporate Priorities

5.1. As previously identified, the outlined proposals link to all Corporate Priorities.

6. Legal and Statutory Implications 

6.1. Elements of the proposed work streams are affected by the following legislation:
a) General Data Protection Regulations
b) Privacy and Electronic Communications Regulations 
c) Data Protection Act

6.2. The full legal implications of any digital delivery strand will be fully explored as part of the 
development process.

7. Equality Impact Assessment

7.1. It would not be appropriate to create an overall Equality Impact Assessment for this report’s 
proposals.  However, full assessments will be routinely carried out where any changes are being 
made to existing service delivery methods. 

8. Financial and Resource Implications

8.1. Staffing
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Role Status Cost Funding
Digital Delivery Manager Vacant £60,000 BGF
Project Manager In Situ (ICT) £44,000 ICT (A121)
Business Process Engineer 0.5 In Sutu (BI)

1.0 Vacant
£20,500
£41,000

BI (A514)
BGF

Process & Project Support Redeployment (ICT) £37,600 ICT (A121)
Spatial Support Redeployment (Benefits) £33,200 Benefits (G107)
Senior Developer In Situ (ICT) £37,600 ICT (A121)
Apprentice Vacant £17,300 ICT (A121)
Forms & Content Creator In Situ (Customer Svcs) £15,400 Customer Svcs (A605)
Table 1 – Anticipated Staff Costs

The anticipated staff costs outlined in table 1 are whole year amounts including on-costs.  Where 
existing staff are already in post, it is anticipated that their funding source will remain unchanged.

A significant amount of resource is being released by ICT.  This has been accomplished by:
 Backfilling Project Management Resource with costs covered by Recycling and Waste 

Services.
 Introducing a Cyber Security apprentice, releasing an existing officer to provide project and 

process support.
 Introducing an ICT Service Desk apprentice to backfill resources within the support team.

Both ICT apprentices are outside of the scope of this report, but costs are being covered through 
the reuse of funding for a vacant senior post.

It is anticipated that Borough Growth funding of at least £100,000 will be available for a period of 
three years to support the core team.

8.2. Systems and Services
Where additional expenditure is identified as a requirement, this will be evaluated on a case by case 
basis.  As part of this process, a business case will be required to justify any spending required against 
achievable cost savings.  Funding sources will require identification at the point of business case 
submission.

Initially however, £15,000 has been allocated from this year’s Borough Growth Fund to cover the 
costs of any early interface purchase/development requirements.

9. Major Risks

9.1. Specific risk profiles will be delivered for each of the programmes initiatives.  However, significant 
risks include:

 Data Management
Each new service will involve the processing of significant personal information.  This must be 
appropriately managed and protected as a legal obligation.

 Failure to Deliver
The Council is considering a very significant programme of transformation and this inherently 
carries a risk that all outcomes will not be delivered.  However, the proposed team structure 
and governance arrangements are expected to mitigate this as much as possible.

 Lack of Support
Any programme of significant change will result in a degree of resistance.  The Council must 
manage this appropriately to ensure the digital delivery programme generates the anticipated 
service improvements.
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 Savings Fail to Materialise
Whilst specific savings will be quantified on a case by case basis, there is a combined risk that 
a lack of support from the organisation and the failure of the digital team/service areas to 
deliver change will prevent these savings from being realised.

10. Key Decision Information

10.1. This report is considered as a key decision as the outcomes indirectly affect all wards.

11. Earlier Cabinet/Committee Resolutions

11.1. 18/01/2017 – Cabinet, Digital Delivery of Services

12. List of Appendices

12.1. Appendix One – Draft Digital Strategy
12.2. Appendix Two – ICT and Digital Steering Group Terms of Reference.
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Terms of Reference

ICT & Digital Services Steering Group

May 2019
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Document Control

Version Date Author Summary of change
1.0 R. Bloor Initial creation of terms of reference 
1.1 09/04/2019 D Elkington Inclusion of ICT Steering Group requirements and formatting 

changes.
1.2 15/05/2019 R Bloor Feedback from EMT added
1.3 16/05/2019 D Elkington Reporting routes clarified
1.4 27/08/2019 D Elkington Portfolio Holder title updated.

Document Approval

This document was approved by the following people

Approver Name Version Date
M Hamilton
J Willis, 
D Adams

1.3 7/5/2019
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Purpose

The purpose of the Digital Services Steering Group is to ensure the development, co-ordination and management of 
the Council’s digital delivery and ICT service activities through effective direction and control.

The objectives of the Digital Services Steering Group are to:
1. Provide the overarching governance and decision making framework to support both digital service 

development and ICT delivery.
2. Provide oversight for the definition, review and currency of the Council’s digital and ICT strategies, ensuring 

that these are compatible with and support Council’s wider corporate plan.
3. Authorising and directing the resources required for the development of strategic and operational plans for 

digital service development, ensuring this is linked to and delivers upon corporate objectives.
4. To consider, challenge and approve proposals for both ICT and digital matters, ensuring they meet the 

strategic needs of the organisation and that any conflicts are appropriately resolved.
5. Champion a ‘Digital First’ approach throughout all Council Services and activities, including those of elected 

members.
6. Oversee additional opportunities and commission initiatives that will contribute to the improvement of services 

and promote joined up working across the Council.
7. Promote customer consultation and data driven decisions making as the basis of digital service design and 

improvement.
8. Work to establish a network of Digital Champions across the borough which will support the drive for 

increased take-up of digital Council services, within both the staff and Member arena’s.
9. To own, manage, understand and challenge the mitigation of risk for both the digital delivery and ICT services 

groups.
10. Report on these matters to the Cabinet, Efficiency Board, and Executive Management Team as required.

Key Roles

To ensure the effectiveness of the Digital and ICT Steering Group a number of key roles and responsibilities have 
been identified:

a) Group Chair
 To effectively chair and facilitate group meetings, ensuring that agenda items are covered and all views 

actively sought and considered.
 Commit to effective and efficient programme governance

b) Senior Responsible Officers
 To effectively represent the interests of other service areas within the organisation and ensure that 

corporate priorities are aligned with the direction of the digital services steering group.
 Commit and ensure the availability of resources to deliver the objectives of the Council’s ICT and Digital 

plans.
 To ensure that the work of the Digital Services Steering group is championed within their respective 

service areas and promote visibility to other corporate groups where appropriate.
c) Supporting Officers

To provide technical or organisational expertise that is relevant to the work of the Digital Services Steering 
Group.

Membership

The Digital Services Steering Group will have the following membership:

 Chair Portfolio Holder - Corporate and Service
 Improvement, People and Partnerships

 Vice Chair  Executive Director, Resources and Support Services
 Senior Responsible Officer Executive Director, Resources and Support Services
 Senior Responsible Officer Executive Director, Operational Services
 Supporting Officer – Digital Delivery Digital Delivery Manager
 Supporting Officer – ICT ICT Operations and Development Manager
 Supporting Officer – Communications Head of Communications
 Supporting Officer – Human Resources Head of Human Resources
 Supporting Officer – Frontline Services Head of a Frontline Service

To ensure quoracy, at least five group members including the Chair or nominated Vice Chair must be in attendance. Page 21



When a group member has sent their apologies to two consecutive meetings of the Group, they will be challenged in 
line with the Council’s Efficient Meetings Protocol. This also requires and annual review of attendance and the 
addressing of individual poor attendance very proactively.

If a nominated Officer is unable to attend then a suitable substitute should attend where possible.

It may be necessary for a smaller group to meet (physically or virtually) at short notice due to a major incident that 
requires immediate attention.

Frequency of Meetings

Meetings will be held on a bi-monthly basis, with emails considered as an appropriate mechanism to keep the group 
up-to-date in-between. It may however be necessary for meetings to be called more frequently. Therefore meetings 
may be called as and when required / necessary with the agreement of the chair.

Standards

Decisions will be taken by agreement.  There will be no voting.

Agendas will be electronically available at least four working days prior to meetings.  Associated documents will be 
circulated with the agenda wherever possible; otherwise before the meeting except in exceptional circumstances or in 
relation to urgent items.

Papers containing sensitive information will be restricted.  

An Action Log will be compiled for each meeting and agreed as an accurate record at the next meeting. Agreed Action 
Logs will be forwarded to the next available Efficiency Board and Executive Management Team for information.

Reporting

Cabinet

Council Service 
Areas

Council

ICT & Digital Services 
Steering Group

Executive 
Management Team

Digital Delivery 
Project Board ICT Project Boards

Figure 1.  Digital Services Steering Group – Reporting Framework

The approved minutes and decisions of the group will be reported to:

 Executive Management Team
 Cabinet
 Council (at the request of Cabinet)

Corporate groups that report into the ICT and Digital Services Steering Group include:

 Digital Delivery Project Board
 ICT Project Boards (established in response to approved project work where necessary)

Council Services may also report into the ICT and Digital Services Steering Group for tasks such as requesting 
resource, approval of a business case, etc.

Page 22



Where necessary, the policies developed and approved by the group may require consideration by Staffing 
Committee and other appropriate consultative groups.

Support to the Group

Administrative Support – Secretary to the Executive Director, Resources and Support Services
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�/'/d�>�^dZ�d�'z 
ĨŽƌ�EĞǁĐĂƐƚůĞ-hŶĚĞƌ->ǇŵĞ 
ϮϬϭϵ-ϮϬϮϮ 

dŽ�ƉƌŽǀŝĚĞ�ĞĂƐǇ-ƚŽ-ƵƐĞ�ŽŶůŝŶĞ 
ƐĞƌǀŝĐĞƐ�ĨŽƌ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐ�ƚŚĂƚ�ĚĞůŝǀĞƌ�ǀĂůƵĞ�ĂŶĚ�
ŐƌĞĂƚĞƌ�ŝŶĚĞƉĞŶĚĞŶĐĞ 

P
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ϭ 

�ŽŶƚĞŶƚƐ 
ϭ͘��&ŽƌĞǁŽƌĚ   WĂŐĞ�Ϯ 

Ϯ͘��dŚĞ�KƉƉŽƌƚƵŶŝƚǇ   WĂŐĞ�ϰ 

ϱ͘��KƵƌ��ŝŐŝƚĂů�dŚĞŵĞƐ  WĂŐĞ�ϭϬ 

ϲ͘ 'ŽǀĞƌŶĂŶĐĞ    WĂŐĞ�ϭϯ 

ϳ͘ �ĐƟŽŶ�WůĂŶƐ    WĂŐĞ�ϭϰ 

 

P
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Ϯ 

&ŽƌĞǁŽƌĚ 
�ůůƌ͘ �^ŝŵŽŶ�dĂŐŐ�-�>ĞĂĚĞƌ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů 

�Ɛ�>ĞĂĚĞƌ�ŽĨ�EĞǁĐĂƐƚůĞ�ƵŶĚĞƌ�>ǇŵĞ��ŽƌŽƵŐŚ��ŽƵŶĐŝů�/�ŚĂǀĞ�ƚŚĞ�ƉƌŝǀŝůĞŐĞ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ŽŶĞ�ŽĨ�ƚŚĞ�

ŵŽƐƚ�ĂŵďŝƟŽƵƐ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĂŐĞŶĚĂƐ�ĞǀĞƌ�ĞŶǀŝƐŝŽŶĞĚ͘ 

KƵƌ�ƉůĂŶ�ŝƐ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ƚŚĂƚ�ĞǀĞƌǇ�ƌĞƐŝĚĞŶƚ͕�ďƵƐŝŶĞƐƐ�ĂŶĚ�ǀŝƐŝƚŽƌ�ƚŽ�ŽƵƌ�>ŽǇĂů�ĂŶĚ��ŶĐŝĞŶƚ��ŽƌŽƵŐŚ�

ĐĂŶ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĂƚ�ŽƵƌ�ĚŝŐŝƚĂů�ĨƵƚƵƌĞ�ĐĂŶ�ƉƌŽǀŝĚĞ͖�ǁŚĞƚŚĞƌ�ƚŚĂƚ͛Ɛ�ĂĐĐĞƐƐŝŶŐ�

�ŽƵŶĐŝů�ƐĞƌǀŝĐĞƐ�Žƌ�ĞŶƐƵƌŝŶŐ�ƉĞŽƉůĞ�ŚĂǀĞ�ƚŚĞ�ƐŬŝůůƐ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ŵĂŬĞ�ƚŚĞ�ŵŽƐƚ�ŽĨ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ͘�� 

DĂƌƟŶ�,ĂŵŝůƚŽŶ�-��ŚŝĞĨ��ǆĞĐƵƟǀĞ 

dŚŝƐ�ƐƚƌĂƚĞŐǇ�ŝƐ�ƌĞĂůůǇ�ŬŝĐŬ-ƐƚĂƌƟŶŐ�ŽƵƌ�ǁŽƌŬ�ƚŽ�ĚĞůŝǀĞƌ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�ĨŽƵƌ�ƉƌŝŽƌŝƟĞƐ�ĂƐ�ƐŽ�ŵƵĐŚ�ŽĨ�

ŽƵƌ�ĨƵƚƵƌĞ�ƌĞůŝĞƐ�ŽŶ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ͘�� 

KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ�ǁĞ�ǁŝůů�ĞŵďƌĂĐĞ�ǁŚĂƚ�ƚŚĞƐĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĐĂŶ�ŽīĞƌ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ǁĞ�

ƉƵƚ�ĚŝŐŝƚĂů�ĚĞůŝǀĞƌǇ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ĞǀĞƌǇƚŚŝŶŐ�ǁĞ�ĚŽ͘��dŚĞƌĞ�ŝƐ�ƚƌĞŵĞŶĚŽƵƐ�ƉŽƚĞŶƟĂů�ĂŶĚ�ƚŚŝƐ�

ƐƚƌĂƚĞŐǇ�ŽƵƚůŝŶĞƐ�ŚŽǁ�ǁĞ�ǁŝůů�ƚƵƌŶ�ŽƵƌ�ĂŵďŝƟŽŶƐ�ŝŶƚŽ�ƌĞĂůŝƚǇ͘� 

 

P
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ϯ 

�ďŽƵƚ�ƚŚĞ�ƐƚƌĂƚĞŐǇ 

Growing our 
people and 

places

Local services 
that work for 
local people

A town centre 
for all

A healthy, 
active 

and safe 
borough

dŚĞ�EĞǁĐĂƐƚůĞ�ƵŶĚĞƌ�>ǇŵĞ��ŽƌŽƵŐŚ��ŽƵŶĐŝů�

WůĂŶ�ϮϬϭϴ�-�ϮϬϮϮ�ƐĞƚƐ�ŽƵƚ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�

ƉƌŝŽƌŝƟĞƐ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ĨŽƵƌ�ǇĞĂƌƐ͗ 

· >ŽĐĂů�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ǁŽƌŬ�ĨŽƌ�ůŽĐĂů�

ƉĞŽƉůĞ 

· 'ƌŽǁŝŶŐ�ŽƵƌ�ƉĞŽƉůĞ�ĂŶĚ�ƉůĂĐĞƐ 

· ��ŚĞĂůƚŚǇ͕ �ĂĐƟǀĞ�ĂŶĚ�ƐĂĨĞ�ďŽƌŽƵŐŚ 

· ��ƚŽǁŶ�ĐĞŶƚƌĞ�ĨŽƌ�Ăůů 

dŚĞ��ŝŐŝƚĂů�^ƚƌĂƚĞŐǇ�ŝƐ�ŝŶƚĞŶĚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�

ƚŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ�ƚŚĞƐĞ�ƉƌŝŽƌŝƟĞƐ͕�

ĞŶĂďůŝŶŐ�ƚŚĞ��ŽƵŶĐŝů�ƚŽ�ƚƌĂŶƐĨŽƌŵ�ŝƚƐĞůĨ�

ĂŶĚ�ƚŽ�ƌĞĂůŝƐĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĂƚ�Ă�

ĚŝŐŝƚĂů�ĨƵƚƵƌĞ�ŵĂǇ�ŚŽůĚ͘ 

P
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ϰ 

dŚĞ�KƉƉŽƌƚƵŶŝƚǇ 
dĞĐŚŶŽůŽŐŝĐĂů�ŝŶŶŽǀĂƟŽŶƐ�ŚĂǀĞ�ĨƵŶĚĂŵĞŶƚĂůůǇ�ĐŚĂŶŐĞĚ�ŚŽǁ�ƉĞŽƉůĞ�ŝŶƚĞƌĂĐƚ͕�ƐŚĂƌĞ�

ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ĚĞĂů�ǁŝƚŚ�ƚŚĞ�ǁŽƌůĚ�ĂƌŽƵŶĚ�ƚŚĞŵ͘���ǀĞƌǇ�ďŽůĚ�ƐƚĞƉ�ĨŽƌǁĂƌĚ�ŚĂƐ�ƌĞƐƵůƚĞĚ�ŝŶ�

ĨĂƐƚĞƌ͕ �ĐŚĞĂƉĞƌ͕ �ŵŽƌĞ�ĂĐĐĞƐƐŝďůĞ�ƚĞĐŚŶŽůŽŐǇ�ƚŚĂƚ͛Ɛ�ďĞĞŶ�ƋƵŝĐŬůǇ�ĂĚŽƉƚĞĚ�ĂŶĚ�ĞŵďĞĚĚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ŵŽĚĞƌŶ�ůŝĨĞ͘� 

ϳϴй 
�ĚŽ�ƚŚŝƐ�ƵƐŝŶŐ�Ă��
ƐŵĂƌƚƉŚŽŶĞ� 

ϴϲй 
ŽĨ��ĚƵůƚƐ�ŝŶ� 

EĞǁĐĂƐƚůĞ�ƵƐĞ�ƚŚĞ�
ŝŶƚĞƌŶĞƚ� 
ĞǀĞƌǇ�ĚĂǇ 

ϮϮŵďƉƐ 
�ǀĞƌĂŐĞ�ŝŶƚĞƌŶĞƚ�

ƐƉĞĞĚ�ŝŶ� 
EĞǁĐĂƐƚůĞ 

ϱϬй 
WƌĞĨĞƌ�ĞůĞĐƚƌŽŶŝĐ�
ĐŽŵŵƵŶŝĐĂƟŽŶ 

ϲϱ-ϳϰ 
�ŐĞ�ŐƌŽƵƉ�ǁŝƚŚ�ƚŚĞ�
ďŝŐŐĞƐƚ�ŝŶĐƌĞĂƐĞ�ŝŶ�
ŝŶƚĞƌŶĞƚ�ƵƐĂŐĞ� 

ϮϬϭϵ 

ϵй 
ƉƌĞĨĞƌ�ĨĂĐĞ�ƚŽ�
ĨĂĐĞ�ƐĞƌǀŝĐĞƐ 

ϭϮϵ͕ϬϬϬ 
WĞŽƉůĞ�ůŝǀĞ�ŝŶ�

EĞǁĐĂƐƚůĞ�ƵŶĚĞƌ�
>ǇŵĞ 

ϮϬ͘Ϯй 
KĨ�ƌĞƐŝĚĞŶƚƐ�ĂƌĞ�

ŽǀĞƌ�ϲϱ 

ϯ͕ϭϲϬ 
dĞůĞƉŚŽŶĞ�

ƚƌĂŶƐĂĐƟŽŶƐ�ĞĂĐŚ�
ǁĞĞŬ 

ϯϱŬ 
WĞŽƉůĞ�ǀŝƐŝƚ�ƚŚĞ�
�ŽƵŶĐŝů͛Ɛ�ǁĞďƐŝƚĞ�

ŵŽŶƚŚůǇ P
age 29



ϱ 

dŚĞ�KƉƉŽƌƚƵŶŝƚǇ 
dŚĞ� ůĂƐƚ� ĚĞĐĂĚĞ� ŚĂƐ� ďĞĞŶ� ƉĂƌƟĐƵůĂƌůǇ� ĞǆĐŝƟŶŐ� ĂŶĚ� �ŽƵŶĐŝůƐ͕� ůŝŬĞ� ŽƚŚĞƌ� ŽƌŐĂŶŝƐĂƟŽŶƐ͕� ŚĂǀĞ��

ĚĞǀĞůŽƉĞĚ� ƚŚĞŝƌ� ƐĞƌǀŝĐĞƐ� ƚŽ� ŵĞĞƚ� ŐƌŽǁŝŶŐ� ĐŽŶƐƵŵĞƌ� ĚĞŵĂŶĚ͘� � WƵďůŝĐ� ĞǆƉĞĐƚĂƟŽŶƐ� ŚĂǀĞ� ĂůƐŽ�

ĐŚĂŶŐĞĚ͕�ŝŶĐƌĞĂƐŝŶŐůǇ�ĞǆƉĞĐƟŶŐ�ĂĐĐĞƐƐ�ƚŽ�ƐĞƌǀŝĐĞƐ�Ăƚ�ĂŶǇ�ƟŵĞ͕�ĨƌŽŵ�ĂŶǇǁŚĞƌĞ͕�ƵƐŝŶŐ�ĂŶǇ�ĚĞǀŝĐĞ͘ 

 

dŚĞ��ŝŐŝƚĂů�KƉƉŽƌƚƵŶŝƚǇ�ŚŽǁĞǀĞƌ�ĞǆƚĞŶĚƐ�ďĞǇŽŶĚ�ƐŝŵƉůǇ�ĞŶĂďůŝŶŐ��ŽƵŶĐŝů�ƐĞƌǀŝĐĞƐ�ŽŶůŝŶĞ͘��dŚĞ�ǁŽƌůĚ�ŽĨ�ǁŽƌŬ�
ĂŶĚ�ĐŽŵŵĞƌĐĞ�ĂƌĞ�ĐŚĂŶŐŝŶŐ�ĂŶĚ�ŝƚ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŚĂƚ�ƉĞŽƉůĞ�ŚĂǀĞ�ƚŚĞ�ƐŬŝůůƐ�ĂŶĚ�ĐŽŶĮĚĞŶĐĞ�ƚŽ�ďĞŶĞĮƚ�ĨƌŽŵ�Ăůů�ƚŚĂƚ�
ĚŝŐŝƚĂů�ĐĂŶ�ŽīĞƌ͘ ��dŚĞ��ŽƵŶĐŝů�ŝƐ�ƵŶŝƋƵĞůǇ�ƉůĂĐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚŝƐ͘��� 

KƵƌ� ďƵŝůƚ� ĞŶǀŝƌŽŶŵĞŶƚ� ŵƵƐƚ� ĂůƐŽ� ďĞ� ĂďůĞ� ƚŽ� ĚĞĂů� ǁŝƚŚ� ƚŚĞ� ĐŚĂůůĞŶŐĞ� ƚŚĂƚ� ĚŝŐŝƚĂů� ƉƌĞƐĞŶƚƐ͘� � �ŽƵŶĐŝů͛Ɛ� ŚĂǀĞ� Ă�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞŝƌ�ƉŽůŝĐĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƐƵƉƉŽƌƚ�ĐƌĞĂƟŶŐ�Ă�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�Ă�ĐĂƚĂůǇƐƚ�ĨŽƌ�

ĚŝŐŝƚĂů�ĐŚĂŶŐĞ�ĂŶĚ�ƚŚĂƚ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ĂůŝŬĞ�ĐĂŶ�Ăůů�ďĞŶĞĮƚ�ĨƌŽŵ�ĚŝŐŝƚĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ͘ 

Ύ'ŽŽĚ�dŚŝŶŐƐ�&ŽƵŶĚĂƟŽŶ�-��ƌŝĚŐŝŶŐ�ƚŚĞ��ŝŐŝƚĂů��ŝǀŝĚĞ�ϮϬϭϴ 

%\ 

ODFN� 

���� 

��PLOOLRQ 

(VVHQWLDO� 

DOPRVW 

$GXOWV�ZLOO 

'LJLWDO�6NLOOV
 

&HQWUDO�*RYHUQPHQW 

���� 

1DWLRQZLGH� WR�KDYH 

DVSLUHV�E\� 

*LJDELW 
%URDGEDQG 

P
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��:�^ŵŝƚŚ 
�ƵƐŝŶĞƐƐ�ZĂƚĞƐ 

Dƌ͘ �^ŵŝƚŚ 
ZĞǀĞŶƵĞƐ�Θ�
�ĞŶĞĮƚƐ 

ϲ 

dŚĞ�KƉƉŽƌƚƵŶŝƚǇ 
�ŽƵŶĐŝůƐ�ĂŶĚ�ŽƚŚĞƌ�ŽƌŐĂŶŝƐĂƟŽŶƐ� ŝŶ�ďŽƚŚ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌƐ�ĂůƐŽ�ŚĂǀĞ�ƚŚĞ�ƉŽƚĞŶƟĂů� ƚŽ�
ĚĞůŝǀĞƌ� ƚƌƵůǇ� ũŽŝŶĞĚ� ƵƉ� ƐĞƌǀŝĐĞƐ͘� � dĞĐŚŶŽůŽŐǇ� ŶŽ� ůŽŶŐĞƌ� ƌĞƐƚƌŝĐƚƐ� ƚŚĞƐĞ� ƉŽƐƐŝďŝůŝƟĞƐ� ǁŚŝĐŚ� ǁŽƵůĚ�
ďĞŶĞĮƚ�ďŽƚŚ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ�ĂŶĚ�ƚŚĞ�ĐŝƟǌĞŶ͘�� 

��^ŵŝƚŚ 
'ĂƌĚĞŶ�tĂƐƚĞ 
ϯϰ�,ŝŐŚ�ZŽĂĚ 

ϯϰ�,ŝŐŚ�ZŽĂĚ 
EŽŝƐĞ��ŽŵƉůĂŝŶƚ 

�ŶĚƌĞǁ�^ŵŝƚŚ 
&ŽŽĚ�WƌĞŵŝƐĞ�

>ŝĐĞŶĐĞ 

��^ŵŝƚŚ 
WůĂŶŶŝŶŐ�
�ŽŶƐƵůƚĞĞ 

P
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ϳ 

dŚĞ�KƉƉŽƌƚƵŶŝƚǇ͗�'ĂƌĚĞŶ�tĂƐƚĞ 
/Ŷ�ϮϬϭϴ͕�EĞǁĐĂƐƚůĞ�ƵŶĚĞƌ�>ǇŵĞ��ŽƌŽƵŐŚ��ŽƵŶĐŝů�ďĞŐĂŶ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�Ă�

ĐŚĂƌŐĞĂďůĞ�ŐĂƌĚĞŶ�ǁĂƐƚĞ�ƐĞƌǀŝĐĞ͘��dŚĞ��ŽƵŶĐŝů͛Ɛ�ƌĞĐǇĐůŝŶŐ�ƐĞƌǀŝĐĞ�ĂŶƟĐŝƉĂƚĞĚ�

ƚŚĂƚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϮϬй�ŽĨ�EĞǁĐĂƐƚůĞ͛Ɛ�ϰϯ͕ϬϬϬ�ŚŽƵƐĞŚŽůĚƐ�ǁŽƵůĚ�ǁĂŶƚ�ƚŽ�ƵƐĞ�

ƚŚĞ�ƐĞƌǀŝĐĞ͕�ĞĂĐŚ�ƌĞƋƵŝƌŝŶŐ�Ă�ŵĞƚŚŽĚ�ŽĨ�ƉƌŽĐĞƐƐŝŶŐ�ƚŚĞ�ƐƵďƐĐƌŝƉƟŽŶ͘ 

dŚĞ� �ŽƵŶĐŝů͛Ɛ� �ƵƐƚŽŵĞƌ� ^ĞƌǀŝĐĞ͕� /�d� ĂŶĚ� tĂƐƚĞ� ƚĞĂŵƐ� Ăůů� ŝĚĞŶƟĮĞĚ� ƚŚĂƚ�

ƉƌŽĐĞƐƐŝŶŐ�ƚƌĂŶƐĂĐƟŽŶƐ�ŽǀĞƌ�ƚŚĞ�ƉŚŽŶĞ�ǁŽƵůĚ�ŶŽƚ�ďĞ�ƉƌĂĐƟĐĂů͕�ƐŽ�Ă�ĚĞĐŝƐŝŽŶ�

ǁĂƐ�ŵĂĚĞ�ĞĂƌůǇ�ŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĚĞƐŝŐŶ͕�ƚŽ�ƉƌŽĚƵĐĞ�Ă�ĚŝŐŝƚĂů�ƐŽůƵƟŽŶ͘ 

dŚĞ� ƐĞƌǀŝĐĞ� ǁĂƐ� ŚƵŐĞůǇ� ƐƵĐĐĞƐƐĨƵů͕� ƉƌŽĐĞƐƐŝŶŐ� ŶĞĂƌůǇ� ϭϰ͕ϬϬϬ�

ƐƵďƐĐƌŝƉƟŽŶƐ�ŽŶůŝŶĞ�ŝŶ�ƚŚĞ�ĮƌƐƚ�ƚŚƌĞĞ�ŵŽŶƚŚƐ͘��dŚŝƐ�ǁĂƐ�ďůĞŶĚĞĚ�ǁŝƚŚ�

�ŽŶƚĂĐƚ��ĞŶƚƌĞ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ůŝŵŝƚĞĚ�ĨĂĐĞ�ƚŽ�ĨĂĐĞ�ŝŶƚĞƌĂĐƟŽŶƐ͘�� 

ϮϬ͕ϬϬϬ 
ƐƵďƐĐƌŝƉƟŽŶƐ 

ϭϵ͕ϱϬϬ 
ŚŽƵƐĞŚŽůĚƐ 

ϳϴй 
ƉƌŽĐĞƐƐĞĚ�ŽŶůŝŶĞ 

P
age 32



ϴ 

dŚĞ�KƉƉŽƌƚƵŶŝƚǇ͗�^ŚŝŌŝŶŐ��ŚĂŶŶĞůƐ 

 dǁŝƩĞƌ�&ŽůůŽǁĞƌƐ�ΛEĞǁƐE�� 

ϮϬϬϵ͗�Ϭ�ї�ϮϬϭϵ͗�ϴϭϰϵ 

&ĂĐĞďŽŽŬ�&ŽůůŽǁĞƌƐ�ΛEĞǁƐE�� 

ϮϬϬϵ͗�Ϭ�ї�ϮϬϭϵ͗�ϯϳϬϬ 

 

 �ǀĞƌĂŐĞ�WŚŽŶĞ��ĂůůƐ�WĞƌ�DŽŶƚŚ 

ϮϬϬϵ͗�ϭϲ͕ϮϱϬ��ї�ϮϬϭϵ͗�ϭϯ͕ϳϬϬ 

&ĂĐĞ�ƚŽ�&ĂĐĞ�ǀŝƐŝƚƐ�ƉĞƌ�ŵŽŶƚŚ 

ϮϬϬϵ͗�ϰ͕ϱϬϬ��ї�ϮϬϭϵ͗�ϭ͕ϱϬϬ� 

 

 dƌĂŶƐĂĐƟŽŶƐ��ŽŵƉůĞƚĞĚ��KŶůŝŶĞ 

ϮϬϬϵ͗�Ϭ�ї�ϮϬϭϵ͗�ϰϵ͕ϬϬϬ 

DŽŶƚŚůǇ�tĞďƐŝƚĞ�sŝƐŝƚŽƌƐ� 

ϮϬϬϵ͗�ϭϭ͕ϬϬϬ��ї�ϮϬϭϵ͗�ϯϱ͕ϬϬϬ 

 

 DŽŶƚŚůǇ��ǀĞƌĂŐĞ�DǇ^ƚĂīƐ��ƉƉ 

ϮϬϬϵ͗�Ϭ�ї�ϮϬϭϵ͗�ϭ͕ϬϮϳ 

  

dŚĞ�ƉĂƐƚ�ϭϬ�ǇĞĂƌƐ�ŚĂǀĞ�ƐĞĞŶ�Ă�ĐůĞĂƌ�ĂŶĚ�ĚĞĮŶŝƚĞ�ƐŚŝŌ�ŝŶ�ŚŽǁ�ĐŝƟǌĞŶƐ�ĐŽŶƐƵŵĞ��ŽƵŶĐŝů�ƐĞƌǀŝĐĞƐ͘��tĞďƐŝƚĞ�ƵƐĂŐĞ�ŚĂƐ�

ŐƌŽǁŶ�ƐŝŐŶŝĮĐĂŶƚůǇ�ǁŚŝůƐƚ�ĨĂĐĞ�ƚŽ�ĨĂĐĞ�ŝŶƚĞƌĂĐƟŽŶƐ�ŚĂǀĞ�ƉůƵŵŵĞƚĞĚ͘��dŚŝƐ�ƚƌĞŶĚ�ǁŝůů�ĐŽŶƟŶƵĞ�ĂƐ�ŵŽƌĞ�ĂŶĚ�ŵŽƌĞ�ƉĞŽͲ

ƉůĞ�ďĞŐŝŶ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚŚĞ��ŽƵŶĐŝů�ĂƐ�ŶŽƚŚŝŶŐ�ŵŽƌĞ�ƚŚĂŶ�Ă�ǁĞďƐŝƚĞ�ƚŚĞǇ�ǀŝƐŝƚ�ƚŽ�ĂĐĐĞƐƐ�ƐĞƌǀŝĐĞƐ͘ 

P
age 33



ϵ 

KƵƌ��ŝŐŝƚĂů�dŚĞŵĞƐ 

dŚŝƐ�ƉƌŝŽƌŝƚǇ�ƵŶĚĞƌƉŝŶƐ�ĞǀĞƌǇƚŚŝŶŐ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ�ĐĂŶ�ŽīĞƌ͕ �ĚĞůŝǀĞƌŝŶŐ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ƚŚĞ�

ĐŝƟǌĞŶƐ�ĂĐƚƵĂůůǇ�ŶĞĞĚƐ͕�ǁŚĞŶ�ƚŚĞǇ�ŶĞĞĚ�ŝƚ�ǀŝĂ�Ă�ŵĞĂŶƐ�ƚŚĞǇ�ĂƌĞ�ŚĂƉƉǇ�ǁŝƚŚ͘ 

/ŵƉŽƌƚĂŶƚůǇ͕ �ƚŚĞ�ƐĞƌǀŝĐĞƐ�ŝŶƚƌŽĚƵĐĞĚ�ŵƵƐƚ�ŶŽƚ�ŽŶůǇ�ďĞ�ĞĂƐǇ�ƚŽ�ĂĐĐĞƐƐ͕�ďƵƚ�ƚŚĞǇ�ŵƵƐƚ�

ĂůƐŽ�ďĞ�ĞĂƐǇ�ƚŽ�ƵƐĞ�ĂŶĚ�ǁŽƌŬ�-�ĮƌƐƚ�ƟŵĞ͕�ĞǀĞƌǇ�ƟŵĞ͘ 

Growing our 
people and 

places

Local services 
that work for 
local people

A town centre 
for all

A healthy, 
active 

and safe 
borough

KƵƌ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ� 
�ƌĞĂƟŶŐ�ǀĂůƵĂďůĞ͕�ŝŶƐŝŐŚƞƵů�ĂŶĚ�ƌĞůŝĂďůĞ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͕�
ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ� 

�Ǉ� ŝŶĐůƵĚŝŶŐ� ƉŽůŝĐǇ͕ � ƉƌĂĐƟĐĞƐ� ĂŶĚ� ƉĂƌƚŶĞƌƐŚŝƉƐ� ĂƐ� Ă� ŬĞǇ� ĚŝŐŝƚĂů� ƚŚĞŵĞ͕� ƚŚĞ�

�ŽƵŶĐŝů� ĐĂŶ� ĞŶƐƵƌĞ� ƚŚĂƚ� ĞǀĞƌǇ� ĂƐƉĞĐƚ� ŽĨ� ŚŽǁ� EĞǁĐĂƐƚůĞ� ĚĞǀĞůŽƉƐ� ƐƵƉƉŽƌƚƐ�

ĨƵƚƵƌĞ� ĚŝŐŝƚĂů� ŽƉƉŽƌƚƵŶŝƟĞƐ͘� � ZĞůĂƟǀĞůǇ� ƐŝŵƉůĞ� ĚĞĐŝƐŝŽŶƐ�ŵĂǇ� ďĞ� Ăůů� ƚŚĂƚ� ŝƐ�

ƌĞƋƵŝƌĞĚ�ƚŽ�ŚĂǀĞ�Ă�ďŝŐ�ŝŵƉĂĐƚ͘ 

KƵƌ��ŝŐŝƚĂů��ŽŵŵƵŶŝƚǇ 
�ŶĂďůŝŶŐ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ�ƚŽ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĚŝŐŝƚĂů�ĐĂŶ�
ŽīĞƌ� 

Growing our 
people and 

places

Local services 
that work for 
local people

A town centre 
for all

A healthy, 
active 

and safe 
borough

P
age 34



ϭϬ 

KƵƌ��ŝŐŝƚĂů�dŚĞŵĞƐ 

^ƚĂī�ĂƌĞ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ��ŽƵŶĐŝů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŵƵƐƚ�ďĞ�ĞŵƉŽǁĞƌĞĚ�ƚŽ�ďĞĐŽŵĞ��ŝŐŝƚĂůůǇ�

ĨŽĐƵƐĞĚ�–�ƚŽ�ĚĞůŝǀĞƌ�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ͘��tĞ�ŶĞĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ƐƚĂī�ƐŬŝůůƐ�ƚŽ�

ƉƵƐŚ�ƚŚĞ�ďŽƵŶĚĂƌŝĞƐ͕�ƉƵƌƐƵĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ͕�ƵŶĚĞƌƐƚĂŶĚ�ŽƵƌ�ĞŶǀŝƌŽŶŵĞŶƚ͕�ŵĂŶĂŐĞ�ĚĂƚĂ͕�ĂĐƚ�

ĞƚŚŝĐĂůůǇ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůǇ�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞ�ŝŶ�ǁĂǇƐ�ŶĞǀĞƌ�ƐĞĞŶ�ďĞĨŽƌĞ͘��� 

KƵƌ��ŝŐŝƚĂů��ƵůƚƵƌĞ� 
�ŵƉŽǁĞƌŝŶŐ�ŽƵƌ�ƐƚĂī�ǁŝƚŚ�ƚŚĞ�ƐŬŝůůƐ�ĂŶĚ�ƚŽŽůƐ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ĚĞůŝǀĞƌ�ĞĸĐŝĞŶƚ�
ƐĞƌǀŝĐĞƐ 

Growing our 
people and 

places

Local services 
that work for 
local people

A town centre 
for all

A healthy, 
active 

and safe 
borough

DŽǀŝŶŐ�ƚŽǁĂƌĚƐ�Ă�ŵŽĚĞů�ŽĨ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ƚŚĂƚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ŝŶƐŝŐŚƚ�ŝƐ�ŬĞǇ�ƚŽ�ƚŚĞ��ŽƵŶĐŝůƐ�

ĨƵƚƵƌĞ͘����ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŽƵƌ�ĐŝƟǌĞŶƐ�ǁŝůů�ĂůůŽǁ�ƵƐ�ƚŽ�ĨŽĐƵƐ�ŽƵƌ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞ�

ƌŝŐŚƚ�ƉůĂĐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŽ�ŵĂŬĞ�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ�Ăƚ�ƚŚĞ�

ƌŝŐŚƚ�ƟŵĞ͘���ůů�ŽĨ�ǁŚŝĐŚ�ŵĂŬĞƐ�ďĞƩĞƌ�ƵƐĞ�ŽĨ�ƉƵďůŝĐ�ŵŽŶĞǇ͘  

KƵƌ��ŝŐŝƚĂů�KƌŐĂŶŝƐĂƟŽŶ 
hƐŝŶŐ�ĚĂƚĂ�ƚŽ�ŝŶĨŽƌŵ�ĚĞĐŝƐŝŽŶƐ͕�ĚĞůŝǀĞƌ�ǀĂůƵĞ�ĂŶĚ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚ�ŽƵƌ�ǁŽƌůĚ�� 

Growing our 
people and 

places

Local services 
that work for 
local people

A town centre 
for all

A healthy, 
active 

and safe 
borough

P
age 35



ϭϭ 

KƵƌ��ŝŐŝƚĂů�dŚĞŵĞƐ 
KƵƌ�ĚŝŐŝƚĂů�ƚŚĞŵĞƐ�ĐƵƚ�ĂĐƌŽƐƐ�ƚŚĞ�ĞŶƟƌĞ�ŽƌŐĂŶŝƐĂƟŽŶ�ĂŶĚ�ĂƌĞ�ƐƉĞĐŝĮĐĂůůǇ�ŝŶƚĞŶĚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�

ĚĞůŝǀĞƌǇ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�ƉůĂŶ͘ 

/RFDO�6HUYLFHV�WKDW�
:RUN�IRU�/RFDO�3HRSOH 

*URZLQJ�2XU�3HRSOH�
DQG�3ODFHV 

$�+HDOWK\��$FWLYH�DQG�
6DIH�%RURXJK 

$�7RZQ�&HQWUH� 
IRU�$OO 

2XU�'LJLWDO�6HUYLFH�&UHDWLQJ�YDOXDEOH��LQVLJKWIXO�DQG�UHOLDEOH�GLJLWDO�VHUYLFHV�IRU�RXU�UHVLGHQWV��EXVLQHVVHV�DQG�YLVLWRUV 

�ĞǀĞůŽƉŝŶŐ�ĞǆĐĞƉƟŽŶĂů͕�ĨƌŝĐƟŽŶůĞƐƐ͕�ĚŝŐŝƚĂůůǇ�ĞŶĂďůĞĚ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ǁŽƌŬ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂĐƌŽƐƐ�ĐŚĂŶŶĞůƐ 
hƐŝŶŐ�ƌŽďŽƟĐƐ͕�ĂƵƚŽŵĂƟŽŶ�ĂŶĚ�ĂƌƟĮĐŝĂů�ŝŶƚĞůůŝŐĞŶĐĞ�ƚŽ�ĂƐƐŝƐƚ�ƚŚĞ�ĚĞůŝǀĞƌǇ�ŽĨ�ƐĞƌǀŝĐĞƐ 
�ĞůŝǀĞƌ�ƉĞƌƐŽŶĂůŝƐĞĚ�ĐŽŶƚĞŶƚ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ƚĂŝůŽƌĞĚ�ƚŽ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů 

2XU�'LJLWDO�&RPPXQLW\�(QDEOLQJ�RXU�FRPPXQLWLHV�WR�EHQHILW�IURP�WKH�RSSRUWXQLWLHV�GLJLWDO�FDQ�RIIHU� 
�ĞǀĞůŽƉŝŶŐ�ƚŚĞ�ĚŝŐŝƚĂů�ƐŬŝůůƐ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ�ƚŽ�ƌĞŵŽǀĞ�ĚŝŐŝƚĂů�ĞǆĐůƵƐŝŽŶ 

�ŶĐŽƵƌĂŐĞ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞ�ƐĞĐƚŽƌ�ĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚƌŽƵŐŚ�ŝŶŶŽǀĂƟǀĞ�ƉŽůŝĐǇ�ĂŶĚ�ƉĂƌƚŶĞƌƐŚŝƉƐ 
�ŶƐƵƌŝŶŐ�ƚŚĂƚ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ�ĂƌĞ�ŝŶĨŽƌŵĞĚ͕�ĞŶŐĂŐĞĚ�ĂŶĚ�ĞŶĞƌŐŝƐĞĚ�ƚŽ�ƚŚĞ�ƉŽƐƐŝďŝůŝƟĞƐ�ŽĨ�ĚŝŐŝƚĂů 

2XU�'LJLWDO�&XOWXUH�(PSRZHULQJ�RXU�VWDII�ZLWK�WKH�VNLOOV�DQG�WRROV�WR�GHYHORS�DQG�GHOLYHU�HIILFLHQW�VHUYLFHV� 
�ĞĐŽŵŝŶŐ�Ă��ŝŐŝƚĂů�&ŝƌƐƚ�ŽƌŐĂŶŝƐĂƟŽŶ�ǁŝƚŚ�Ă�ƐŬŝůůĞĚ�ǁŽƌŬĨŽƌĐĞ�ƚŚĂƚ�ĐŚĂůůĞŶŐĞĚ�ŝŶĞĸĐŝĞŶĐǇ�ĂŶĚ�ĞŵďƌĂĐĞƐ�ŽƉƉŽƌƚƵŶŝƚǇ 

�ŶƐƵƌŝŶŐ�ƚŚĞ�ŽƉĞŶ͕�ƚƌĂŶƐƉĂƌĞŶƚ�ĂŶĚ�ĞƚŚŝĐĂů�ƵƐĞ�ŽĨ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ 
/ŶǀĞƐƚ�ŝŶ�ƚĞĐŚŶŽůŽŐǇ�ƚŚĂƚ�ĨĂĐŝůŝƚĂƚĞƐ�ƐŵĂƌƚĞƌ�ǁŽƌŬŝŶŐ�ĂŶĚ�ďĞƩĞƌ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ 

2XU�'LJLWDO�2UJDQLVDWLRQ�8VLQJ�GDWD�WR�LQIRUP�GHFLVLRQV��GHOLYHU�YDOXH�DQG�EHWWHU�XQGHUVWDQG�RXU�ZRUOG� 
hƐŝŶŐ�ŽƵƌ�ŬŶŽǁůĞĚŐĞ�ƚŽ�ĚĞƐŝŐŶ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŝŶĨŽƌŵ�ĚĞĐŝƐŝŽŶƐ�ƚŚĂƚ�ƉŽƐŝƟǀĞůǇ�ŝŶŇƵĞŶĐĞ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ 

�ĞůŝǀĞƌŝŶŐ�ƉĞƌƐŽŶĂůŝƐĞĚ�ƐĞƌǀŝĐĞƐ�ƚĂŝůŽƌĞĚ�ƚŽ�ŽƵƌ�ĐŝƟǌĞŶƐ�ŶĞĞĚƐ 
hƐŝŶŐ�ŽƵƌ�ŝŶƐŝŐŚƚ�ƚŽ�ĚĞůŝǀĞƌ�ƚĂƌŐĞƚĞĚ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ĂŶĚ�ĨŽĐƵƐ�ŽƵƌ�ƌĞƐŽƵƌĐĞƐ�ǁŚĞƌĞ�ƚŚĞǇ�ĂƌĞ�ŵŽƐƚ�ďĞŶĞĮĐŝĂů 

P
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ϭϮ 

dŚĞ�>ŽĐĂů��ŝŐŝƚĂů��ĞĐůĂƌĂƟŽŶ� 
dŚĞ�>ŽĐĂů��ŝŐŝƚĂů��ĞĐůĂƌĂƟŽŶ�ŝƐ�Ă�ĐŽŵŵŽŶ�ƐĞƚ�ŽĨ�ĂƐƉŝƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�ĨƵƚƵƌĞ�ŽĨ�ůŽĐĂů�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ͕�ŝŶŝƟĂƚĞĚ�

ďǇ�ƚŚĞ�DŝŶŝƐƚƌǇ�ĨŽƌ�,ŽƵƐŝŶŐ͕��ŽŵŵƵŶŝƟĞƐ�ĂŶĚ�>ŽĐĂů�'ŽǀĞƌŶŵĞŶƚ�ĂŶĚ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ��ŝŐŝƚĂů�^ĞƌǀŝĐĞ͘ 

dŚĞ�ĚĞĐůĂƌĂƟŽŶ�ĐŽŶƚĂŝŶƐ�Ă�ŶƵŵďĞƌ�ŽĨ�ĐŽŵŵŝƚŵĞŶƚƐ�ĨŽƌ�ĂŶ�ŽƌŐĂŶŝƐĂƟŽŶƐ��ǆĞĐƵƟǀĞ�DĂŶĂŐĞŵĞŶƚ͕�,ĞĂĚƐ�ŽĨ�

^ĞƌǀŝĐĞ�ĂŶĚ��ůĞĐƚĞĚ�DĞŵďĞƌƐ͘���/ƚ�ĐŽŵŵŝƚƐ�ŽƌŐĂŶŝƐĂƟŽŶƐ�ƚŽ͗ 

· �ĞƐŝŐŶ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ďĞƐƚ�ŵĞĞƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ĐŝƟǌĞŶƐ 

· �ŚĂůůĞŶŐĞ�ƚŚĞ�ƚĞĐŚŶŽůŽŐǇ�ŵĂƌŬĞƚ�ƚŽ�ŽīĞƌ�ƚŚĞ�ŇĞǆŝďůĞ�ƚŽŽůƐ�

ĂŶĚ�ƐĞƌǀŝĐĞƐ�ǁĞ�ŶĞĞĚ 

· WƌŽƚĞĐƚ�ĐŝƟǌĞŶƐ͛�ƉƌŝǀĂĐǇ�ĂŶĚ�ƐĞĐƵƌŝƚǇ 

· �ĞůŝǀĞƌ�ďĞƩĞƌ�ǀĂůƵĞ�ĨŽƌ�ŵŽŶĞǇ 

dŚĞƐĞ�ĐŽŵŵŝƚŵĞŶƚƐ�ĂƌĞ�ĚŝƌĞĐƚůǇ�ĐŽŵƉĂƟďůĞ�ǁŝƚŚ�ƚŚĞ�ƚŚĞŵĞƐ�ŽĨ�ƚŚĞ��ŝŐŝƚĂů�

^ƚƌĂƚĞŐǇ�ĂŶĚ�ǁĞ�ǁŝůů�ĐŽŵŵŝƚ�ƚŽ�ƚŚĞ�>ŽĐĂů��ŝŐŝƚĂů��ĞĐůĂƌĂƟŽŶ͕�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�

ǁĞ�ĚĞůŝǀĞƌ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƋƵĂůŝƚǇ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐŚĂƌĞ�ŽƵƌ�ĞǆƉĞƌŝĞŶĐĞƐ�ǁŝƚŚ�

ŽƚŚĞƌƐ�ǁŚŽ�ŵĂǇ�ďĞŶĞĮƚ�ĨƌŽŵ�ǁŚĂƚ�ǁĞ�ŚĂǀĞ�ůĞĂƌŶĞĚ͘ 

P
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ϭϯ 

'ŽǀĞƌŶĂŶĐĞ 

ICT & Digital 
Services Steering 

Group

Other ServicesICT Project BoardsDigital Delivery

Executive Management 
Team Cabinet

Council

KƵƌ�ĚŝŐŝƚĂů�ƐƚƌĂƚĞŐǇ�ĂīĞĐƚ�ĞǀĞƌǇ�ĂƌĞĂ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů͘��

,ĂǀŝŶŐ�ĂŶ�ĞīĞĐƟǀĞ�ŐŽǀĞƌŶĂŶĐĞ�ƐƚƌƵĐƚƵƌĞ�ŝŶ�ƉůĂĐĞ�ǁŝůů�

ĞŶƐƵƌĞ�ǁĞ�ƌĞŵĂŝŶ�ĨŽĐƵƐĞĚ�ĂŶĚ�ŽŶ�ƚƌĂĐŬ͘ 

· ��ĐŽŵďŝŶĞĚ�/�d�ĂŶĚ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ�^ƚĞĞƌŝŶŐ�

ŐƌŽƵƉ�ǁŝůů�ďĞ�ĞƐƚĂďůŝƐŚĞĚ͘ 

· dŚĞ�^ƚĞĞƌŝŶŐ�'ƌŽƵƉ�ǁŝůů�ƌĞƉŽƌƚ�ŝŶƚŽ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�

�ǆĞĐƵƟǀĞ�DĂŶĂŐĞŵĞŶƚ�dĞĂŵ�ĂŶĚ��ĂďŝŶĞƚ͘ 

· �ĂďŝŶĞƚ�ŵĂǇ�ĐŚŽŽƐĞ�ƚŽ�ƌĞƉŽƌƚ�ŽƵƌ�ƉƌŽŐƌĞƐƐ�ŝŶƚŽ�

ĨƵůů��ŽƵŶĐŝů�ǁŚĞŶ�ĂƉƉƌŽƉƌŝĂƚĞ͘ 

� 

P
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ϭϰ 

�ĐƟŽŶ�WůĂŶƐ 
��ĐůĞĂƌ�ĂĐƟŽŶ�ƉůĂŶ�ŚĂƐ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ĚĞůŝǀĞƌ�ƚŚĞ�ĚŝŐŝƚĂů�ƐƚƌĂƚĞŐǇ͘  

/ƚ�ǁŝůů�ĞŶƐƵƌĞ�ĂŶ�ĂŵďŝƟŽƵƐ�ĂŶĚ�ĐůĞĂƌ�ĚŝƌĞĐƟŽŶ�ŽĨ�ƚƌĂǀĞů�ĨŽƌ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ��ŽƵŶĐŝů͕�͕�ŝŶĐůƵƐŝǀĞ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�

ĚĞǀĞůŽƉĞĚ�ƚŚĂƚ�ĂƌĞ�ĂĐĐĞƐƐŝďůĞ�ƚŽ�Ăůů�ĂŶĚ�ĞƐƚĂďůŝƐŚ�Ă��ĨƌĂŵĞǁŽƌŬ�ĨŽƌ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ��ŝŐŝƚĂů�ĐŽŵŵƵŶŝƟĞƐ�

ĂŶĚ�ƉƌŽǀŝĚĞ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ�Įƚ�ĨŽƌ�ƚŚĞ�ĨƵƚƵƌĞ͘ 

KƵƌ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ 

WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
DŝŐƌĂƟŽŶ�ƚŽ�ƚŚĞ�:ĂĚƵ��yD�WůĂƞŽƌŵ dŚĞ��ŽƵŶĐŝů�ŵƵƐƚ�ŵŝŐƌĂƚĞ�ŝƚƐ�ĞǆŝƐƟŶŐ�ĐŝƟǌĞŶ�ĨŽƌŵƐ�ĂǁĂǇ�ĨƌŽŵ�ŝƚƐ�ůĞŐĂĐǇ�

�ZD�ƉůĂƞŽƌŵ�ƚŽ�ŽƵƌ�ƌĞƉůĂĐĞŵĞŶƚ�:ĂĚƵ��ŝƟǌĞŶ�WŽƌƚĂů͘ �ŽŵŵĞŶĐĞĚ�&ĞďƌƵĂƌǇ�ϮϬϭϵ  

    

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗ 

· dŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�Ă�ĐŝƟǌĞŶ�ƉŽƌƚĂů�ǁŝƚŚ�ĞŶĚ-ƚŽ-ĞŶĚ�ƐĞƌǀŝĐĞƐ͕�ĂǀĂŝůĂďůĞ�Ϯϰǆϳǆϯϲϱ͕�ĨƌŽŵ�ĂŶǇǁŚĞƌĞ͕�ŽŶ�ĂŶǇ�ĚĞǀŝĐĞ͘ 

· ^ŚŝŌ�ƚŽǁĂƌĚƐ�ŽŶůŝŶĞ�ĂĐĐĞƐƐ�ĂǁĂǇ�ĨƌŽŵ�ƚĞůĞƉŚŽŶĞ�ĂŶĚ�ĨĂĐĞ�ƚŽ�ĨĂĐĞ 

· �Ŷ�ŝŶĐƌĞĂƐĞ�ŝŶ�ŽǀĞƌĂůů�ůĞǀĞůƐ�ŽĨ�ƐĂƟƐĨĂĐƟŽŶ͘ 

· YƵĂŶƟĮĂďůĞ�ĞĸĐŝĞŶĐǇ�ƐĂǀŝŶŐƐ�ĨŽƌ�ƚŚĞ��ŽƵŶĐŝů͘ 

· ��ƌĞĚƵĐƟŽŶ�ŝŶ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ůĞŐĂĐǇ�ďĂĐŬ-ŽĸĐĞ�ĂƉƉůŝĐĂƟŽŶƐ͘ 

100%

P
age 39



WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
�ŽƵŶĐŝů�ǁĞďƐŝƚĞ� dŚĞ��ŽƵŶĐŝů͛Ɛ�ǁĞďƐŝƚĞ�ŝƐ�ĞīĞĐƟǀĞ�ŝŶ�ŝƚƐ�ĚĞůŝǀĞƌǇ�ŽĨ�ĐŽŶƚĞŶƚ͕�ďƵƚ�ŝƐ�

ŶŽƚ�ƉĂƌƟĐƵůĂƌůǇ�ŝŶƚĞƌĂĐƟǀĞ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ŶŽ�ĨĂĐŝůŝƟĞƐ�ĨŽƌ�
ƉĞƌƐŽŶĂůŝƐĂƟŽŶ͘����ƉƌŽũĞĐƚ�ǁŝůů�ďĞ�ĐŽŵŵŝƐƐŝŽŶĞĚ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�
ŚŽǁ�ƚŚĞ�ǁĞďƐŝƚĞ�ĐĂŶ�ďĞ�ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ǁŚĂƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĞǆŝƐƚ�
ƚŽ�ďĞƩĞƌ�ĞŶŐĂŐĞ�ǁŝƚŚ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ͘� 

�ŽŵŵĞŶĐŝŶŐ�YϮ�ϮϬϮϬͬϮϭ  

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗� 

�Ŷ�ŝŵƉƌŽǀĞĚ�ǁĞďƐŝƚĞ�ĐŽƵůĚ�ƉƌŽǀŝĚĞ�ƚŚĞ��ŽƵŶĐŝů�ǁŝƚŚ�Ă�ǁĂǇ�ƚŽ�ĞŶŐĂŐĞ�ǁŝƚŚ�ƚŚĞ�ƉƵďůŝĐ�ƚŽ�ŵĂŬĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂĐĐĞƐƐŝďůĞ�ŝŶ�Ă�ƟŵĞůǇ�ĂŶĚ�ƌĞůĞǀĂŶƚ�ǁĂǇ͘����ŇĞǆŝďůĞ�
ǁĞďƐŝƚĞ�ƚŚĂƚ�ĂůůŽǁƐ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ďĞ�ƌĞƵƐĞĚ�ĂŶĚ�ĞŶŐĂŐĞƐ�ǁŝƚŚ�ƚŚĞ�ƐƉĞĐŝĮĐ�ŶĞĞĚƐ�ŶĞĞĚ͛Ɛ�ŽĨ�ƚŚĞ�ĐŝƟǌĞŶ�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ŵƵĐŚ�ƌŝĐŚĞƌ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĂŶ�ŝƐ�
ƉƌĞƐĞŶƚůǇ�ĂǀĂŝůĂďůĞ͘ 

�ƵƚŽŵĂƟŽŶ͕�ZŽďŽƟĐƐ�ĂŶĚ�
<ŶŽǁůĞĚŐĞ 

dŚĞ��ŽƵŶĐŝů͛Ɛ��ŝƟǌĞŶ�WŽƌƚĂů�ƉƌŽǀŝĚĞƌ͕�:ĂĚƵ͕�ŚĂƐ�ĞǆŝƐƟŶŐ�
ƉĂƌƚŶĞƌƐŚŝƉƐ�ŝŶ�ƉůĂĐĞ�ǁŝƚŚ�ĂƵƚŽŵĂƟŽŶ�ƉƌŽǀŝĚĞƌƐ͘��dŚĞ��ŽƵŶĐŝů�
ƐŚŽƵůĚ�ĂĐƟǀĞůǇ�ďĞŐŝŶ�ůŽŽŬŝŶŐ�ŝŶƚŽ�ĂƌĞĂƐ�ŽĨ�ƉŽƐƐŝďůĞ�ƌŽďŽƟĐ�
ĂƵƚŽŵĂƟŽŶ�ƚŚƌŽƵŐŚ��ƌƟĮĐŝĂů�/ŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ƚŚĞ�ƐƵƉƉŽƌƟŶŐ�
ƌĞƋƵŝƌĞŵĞŶƚƐ�ƐƵĐŚ�ĂƐ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ŬŶŽǁůĞĚŐĞ�ďĂƐĞ͘� 

�ŽŵŵĞŶĐŝŶŐ�Yϰ�ϮϬϭϵͬϮϬ  

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗� 

dŚĞ�ƐŝŵƉůĞƐƚ�ƚƌĂŶƐĂĐƟŽŶƐ�ĐŽƵůĚ�ďĞ�ĂƵƚŽŵĂƚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ƌŽďŽƟĐƐ͘��dŚĞ�ƵƐĞ�ŽĨ�Ă�ŵƵůƟ-ĐŚĂŶŶĞů�ƐǇƐƚĞŵ�ĐŽƵůĚ�ƌĞĚƵĐĞ�ƚŚĞ�ƟŵĞ�ƐƉĞŶƚ�ǁŝƚŚ�ĐŝƟǌĞŶƐ�ǀŝĂ�
ƉŚŽŶĞ͕�ĨĂĐĞ�ƚŽ�ĨĂĐĞ�Žƌ�ĞǀĞŶ�ŽŶůŝŶĞ�ĐŚĂŶŶĞůƐ͘�dŚĞ�ƉŽƚĞŶƟĂů�ƐĂǀŝŶŐƐ�ĐŽƵůĚ�ďĞ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ƌĞĚƵĐƟŽŶ�ŝŶ�ĨĂĐĞ�ƚŽ�ĨĂĐĞ�ĂŶĚ�ƚĞůĞƉŚŽŶĞ�ƚƌĂŶƐĂĐƟŽŶƐ�Ăƚ�Ă�ĐŽƐƚ�
ŽĨ�άϭϬ�ĂŶĚ�άϯ�ƌĞƚƌŽƐƉĞĐƟǀĞůǇ͘� 

KƵƌ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ 

ϭϱ 

�ĐƟŽŶ�WůĂŶƐ 

75%

100%

P
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WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
^ĞƌǀŝĐĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ� dŚĞ��ŽƵŶĐŝů�ŚĂƐ�ĂůƌĞĂĚǇ�ďĞŐƵŶ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƌĞ-ĞŶŐŝŶĞĞƌŝŶŐ�

ƐĞƌǀŝĐĞƐ� 

dŚĞ�ĚĞƐŝŐŶ�ĂŶĚ�ĨƵƚƵƌĞ�ĐŽŵŵŝƐƐŝŽŶŝŶŐ�ŽĨ�ƐĞƌǀŝĐĞƐ�ŵƵƐƚ�ƚĂŬĞ�
ĂĐĐŽƵŶƚ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�ĂŶĚ�ĨĞĞĚďĂĐŬ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĂƐ�ĂĐĐĞƐƐŝďůĞ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘� 

dŚĞ��ŽƵŶĐŝů�ǁŝůů�ĚĞǀĞůŽƉ�ĂŶĚ�ƉƌŽŵŽƚĞ�ƚŚĞ�ƵƐĞ�ŽĨ�Ă�͞DǇ��ĐĐŽƵŶƚ͟�
ƉŽƌƚĂů͕�ƉƌŽǀŝĚŝŶŐ�Ă�ƐŝŶŐůĞ�ƐŝŐŶ�ŽŶ�ƐĞƌǀŝĐĞ�ĨŽƌ�ďŽƚŚ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐ�–�ƉƌŽǀŝĚŝŶŐ�ďĞƐƉŽŬĞ�ŝŶĨŽƌŵĂƟŽŶ�ďĂƐĞĚ�ŽŶ�ŶĞĞĚƐ�ĂŶĚ�
ůŽĐĂƟŽŶ͘� 

/Ŷ�ƉƌŽŐƌĞƐƐ͕�ŚŽǁĞǀĞƌ͕�
ƌĞƐŽƵƌĐŝŶŐ�ĨŽƌ�ƚŚĞ�

ƉƌŽŐƌĂŵŵĞ�ǁŝůů�ŶĞĞĚ�ƚŽ�ďĞ�
ĐŽŶƐŝĚĞƌĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�
ůŽŶŐĞƌ�ƚĞƌŵ�ŽďũĞĐƟǀĞƐ 

 

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗ 

dŚĞ�ĂŶƟĐŝƉĂƚĞĚ�ďĞŶĞĮƚƐ�ŽĨ�ƐĞƌǀŝĐĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĂƌĞ�ĐŽŶƐŝĚĞƌĂďůĞ�ĂŶĚ�ƐƚƌĞƚĐŚ�ĂĐƌŽƐƐ�ƚŚĞ�ĚŝŐŝƚĂů�ůĂŶĚƐĐĂƉĞ͘��dŚĞƐĞ�ŝŶĐůƵĚĞ�ďƵƚ�ĂƌĞ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͗ 

· dŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�Ă�ĐŝƟǌĞŶ�ƉŽƌƚĂů�ǁŝƚŚ�ĞŶĚ-ƚŽ-ĞŶĚ�ƐĞƌǀŝĐĞƐ͕�ƌĞƐƵůƟŶŐ�ŝŶ�Ă�ƉŽƐƐŝďůĞ�ƌĞĚƵĐƟŽŶ�ŽĨ�ƚƌĂŶƐĂĐƟŽŶƐ�ĂĐƌŽƐƐ�ŽƚŚĞƌ�ĐŚĂŶŶĞůƐ 

· �ĐĐĞƐƐ�ĨŽƌ�ĐŝƟǌĞŶƐ͕�Ϯϰǆϳǆϯϲϱ�ǁŝƚŚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ƐŝŶŐůĞ�ůŽŐŝŶ�ĨŽƌ�ŵƵůƟƉůĞ�ƐĞƌǀŝĐĞƐ� 

· ZĞĚĞƐŝŐŶ�ŽĨ�ďĂĐŬ-ŽĸĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ĚŝŐŝƚĂů�ĚĞůŝǀĞƌǇ�ŵŽĚĞůƐ�ĂŶĚ�ƚŚĞ�ƌĞƟƌĞŵĞŶƚ�ŽĨ�ůĞŐĂĐǇ�ƉůĂƞŽƌŵƐ 

· �Ŷ�ŝŶĐƌĞĂƐĞ�ŝŶ�ŽǀĞƌĂůů�ůĞǀĞůƐ�ŽĨ�ƐĂƟƐĨĂĐƟŽŶ 

· YƵĂŶƟĮĂďůĞ�ĞĸĐŝĞŶĐǇ�ƐĂǀŝŶŐƐ�ĨŽƌ�ƚŚĞ��ŽƵŶĐŝů 

· �ĞƩĞƌ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƚŽ�EĞǁĐĂƐƚůĞ�ƵŶĚĞƌ�>ǇŵĞ 

KƵƌ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ 

ϭϲ 

�ĐƟŽŶ�WůĂŶƐ 

75%

P
age 41



WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
DŽďŝůĞ�ǁŽƌŬŝŶŐ�ĨŽƌ�ĨƌŽŶƚ�ůŝŶĞ�
ƐĞƌǀŝĐĞƐ 

�ĞƉůŽǇŵĞŶƚ�ŽĨ�ŵŽďŝůĞ�ǁŽƌŬŝŶŐ�ƐŽůƵƟŽŶƐ�ĨŽƌ�ĮĞůĚ�ďĂƐĞĚ�ƐĞƌǀŝĐĞ�
ŽƉĞƌĂƟǀĞƐ�ĂŶĚ�ĨƌŽŶƚ�ĨĂĐŝŶŐ�ƐĞƌǀŝĐĞƐ͘ �Ǉ�ϮϬϮϬ� 

 

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗ 

dŚŝƐ�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ƐĞĂŵůĞƐƐ�ƐŽůƵƟŽŶ�ĨŽƌ�ƐƚĂī�ŽƵƚ�ŝŶ�ƚŚĞ��ŽƌŽƵŐŚ�ƌĞƐŽůǀŝŶŐ�ŝƐƐƵĞƐ͘��dŚĞƌĞ�ŝƐ�Ă�ƉŽƚĞŶƟĂů�ƐĂǀŝŶŐ�ĨŽƌ�ĚĞĂůŝŶŐ�ǁŝƚŚ�ŝƐƐƵĞƐ͕�ƚŚĞƌĞ�ĂŶĚ�ƚŚĞŶ�ǁŚŝůƐƚ�ŝŶ�
ƚŚĞ�ůŽĐĂůŝƚǇ�ǁŚĞŶ�Ă�ƉƌŽďůĞŵ�ŝƐ�ƌĞƉŽƌƚĞĚ͕�ĂůŽŶŐ�ǁŝƚŚ�ƉŽƚĞŶƟĂů�ĐĂƉĂĐŝƚǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŵŽƌĞ�ĞĸĐŝĞŶƚ�ŵĞƚŚŽĚƐ�ŽĨ�ǁŽƌŬŝŶŐ͘ 

KƵƌ��ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ 

ϭϳ 

�ĐƟŽŶ�WůĂŶƐ 

100%

KƵƌ��ŝŐŝƚĂů��ŽŵŵƵŶŝƚǇ 
/ŶƚĞƌŶĞƚ�ŽĨ�dŚŝŶŐƐ� /ŶƚĞƌŶĞƚ�ŽĨ�dŚŝŶŐƐ�ŝƐ�Ă�ƉƌŽƉŽƐĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�/ŶƚĞƌŶĞƚ�ŝŶ�

ǁŚŝĐŚ�ĞǀĞƌǇĚĂǇ�ŽďũĞĐƚƐ�ŚĂǀĞ�ŶĞƚǁŽƌŬ�ĐŽŶŶĞĐƟǀŝƚǇ͕�ĂůůŽǁŝŶŐ�
ƚŚĞŵ�ƚŽ�ƐĞŶĚ�ĂŶĚ�ƌĞĐĞŝǀĞ�ĚĂƚĂ͘�tĞ�ǁŝůů�ƵƐĞ�ƚŚĞ�/ŶƚĞƌŶĞƚ�ŽĨ�dŚŝŶŐƐ�
ƚŽ�ŝŵƉƌŽǀĞ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�ǁŚĞƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͘ 

�ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƉŝŽŶĞĞƌ�
ƉƌŽũĞĐƚƐ�ǁŝƚŚŝŶ�ƌĞůĞǀĂŶƚ�
ƐĞƌǀŝĐĞ�ĂƌĞĂƐ�ǁŝůů�ďĞŐŝŶ�ŝŶ�

Yϰ�ϮϬϮϬͬϮϭ 

 

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗ 

�ƵĞ�ƚŽ�ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ĂŶĚ�ƉŽƚĞŶƟĂůůǇ�ǁŝĚĞ�ƐƉƌĞĂĚ�ŽĨ�ĂƉƉůŝĐĂƟŽŶƐ͕�ďĞŶĞĮƚƐ�ǁŝůů�ďĞ�ĚĞĮŶĞĚ�ŽŶ�Ă�ĐĂƐĞ�ďǇ�ĐĂƐĞ�ďĂƐŝƐ͘ 

25%

P
age 42



KƵƌ��ŝŐŝƚĂů��ŽŵŵƵŶŝƚǇ 

WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
�ŝŐŝƚĂů�/ŶĐůƵƐŝŽŶ� DĞĐŚĂŶŝƐŵƐ�ǁŝůů�ďĞ�ƉƵƚ�ŝŶ�ƉůĂĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƐĞƌǀŝĐĞ�

ĚĞǀĞůŽƉŵĞŶƚ�ƚĂŬĞƐ�ĂĐĐŽƵŶƚ�ŽĨ�ǁŚĂƚ�ǁĞ�ŬŶŽǁ�ĂďŽƵƚ�ŽƵƌ�
ƌĞƐŝĚĞŶƚƐ͕�ǁŚĂƚ�ǁĞ�ĐĂŶ�ƉƌŽǀĞ�ǁŝůů�ďĞ�ĂĐĐĞƉƚĂďůĞ�ƚŽ�ƚŚĞŵ�ĂŶĚ�
ŚŽǁ�ǁĞ�ĐĂŶ�ƚĂŝůŽƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ďĞ�ƐƉĞĐŝĮĐ�ƚŽ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘� 

/ŶŝƟĂů�ǁŽƌŬ�ŚĂƐ�ĂůƌĞĂĚǇ�
ďĞĞŶ�ƵŶĚĞƌƚĂŬĞŶ�ďƵƚ�ǁŝůů�
ďĞ�ĚĞǀĞůŽƉĞĚ�ƚŚƌŽƵŐŚŽƵƚ�

ϮϬϭϵͬϮϬϮϬ 

 

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗ 

hŶĚĞƌƐƚĂŶĚŝŶŐ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ�ǁŝůů�ĂůůŽǁ�ƚŚĞ�ĐŽƵŶĐŝů�ƚŽ�ƉƌŽǀŝĚĞ�ďĞƩĞƌ�ƐĞƌǀŝĐĞƐ͘���ůƐŽ͕�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĮŶĂŶĐŝĂůůǇ�ĐŚĂůůĞŶŐŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ŽƵƌ�
ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ƚĂƌŐĞƚĞĚ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ŵŽƐƚ�ŶĞĞĚ͕�ǁŚĞƌĞ�ƚŚĞ�ŝŵƉĂĐƚƐ�ǁŝůů�ďĞ�ŵŽƐƚ�ďĞŶĞĮĐŝĂů�ŝƐ�ĞƐƐĞŶƟĂů͘���ĐŚŝĞǀŝŶŐ�ƚŚŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŝƐ�ĚĞƉĞŶĚĞŶƚ�ƵƉŽŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽƵƌ�ƐĞƌǀŝĐĞ�ƵƐĞƌƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽůůĞĐƟǀĞ�ŶĞĞĚƐ͘ 

^ĞůĨ�^ĞƌǀŝĐĞ� �Ǉ�ƵƐŝŶŐ�ĚŝŐŝƚĂů�ƚĞĐŚŶŽůŽŐǇ�ƚŚĞ�ƌĞƐŝĚĞŶƚ�ĐĂŶ�ĞŶƚĞƌ�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ�
ŝŶĨŽƌŵĂƟŽŶ�ĚŝƌĞĐƚůǇ�ĨƌŽŵ�ƚŚĞŝƌ�ĐŽŵƉƵƚĞƌ͕�ƐŵĂƌƚƉŚŽŶĞ�Žƌ�ƚĂďůĞƚ͘�
dŚĞ�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ�ĐĂŶ�ďĞ�ƉƌŽĐĞƐƐĞĚ�ĂƵƚŽŵĂƟĐĂůůǇ�ĂŶĚ�Ăůů�
ŝŶĨŽƌŵĂƟŽŶ�ƉƌŽǀŝĚĞĚ�ďĂĐŬ�ƚŽ�ƚŚĞ�ƌĞƐŝĚĞŶƚ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�ƚŽ�
ƐĂƟƐĨǇ�ƚŚĞ�ƌĞƋƵĞƐƚ͘�dŚŝƐ�ŝƐ�Ă�ŵŽƌĞ�ĐŽƐƚ�ĞīĞĐƟǀĞ�ǁĂǇ�ƚŽ�ƉƌŽǀŝĚĞ�
ƐĞƌǀŝĐĞƐ͕�ǁŝƚŚ��ĨĞǁĞƌ�ƐƚĂī�ŶĞĞĚĞĚ�ƚŽ�ƉƌŽĐĞƐƐ�ƌĞƋƵĞƐƚƐ� 

WŚĂƐĞ�ϭ�ƐĞůĨ�ƐĞƌǀŝĐĞ�ƌŽůů-ŽƵƚ�
ǁŝůů�ďĞ�ĐŽŵƉůĞƚĞĚ�ŝŶ�

^ĞƉƚĞŵďĞƌ�ϭϵ͘��tŽƌŬ�ǁŝůů�
ƚŚĞŶ�ĐŽŵŵĞŶĐĞ�ŽŶ�ƉŚĂƐĞ�
Ϯ�ĨŽƌ�ĐŽŵƉůĞƟŽŶ�ďǇ�ϮϬϮϭ͘ 

 

^ĞůĨ�^ĞƌǀŝĐĞ�ŝƐ�Ă�ďƵŝůĚŝŶŐ�ďůŽĐŬ�ŽĨ�ĚŝŐŝƚĂů�ĚĞůŝǀĞƌǇ�ĂŶĚ�Ă�ĐŽƌĞ�Ăŝŵ͖�ƚŽ�ĂůůŽǁ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƚŽ�ŚĞůƉ�ƚŚĞŵƐĞůǀĞƐ͕�Ϯϰǆϳǆϯϲϱ͘��&ĂĐŝůŝƚĂƟŶŐ�ŽƵƌ�
ĐŝƟǌĞŶƐ�ƌĞƚƌŝĞǀŝŶŐ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ůŽŐŐŝŶŐ�ƚŚĞŝƌ�ŽǁŶ�ƌĞƋƵĞƐƚƐ�ŽŶůŝŶĞ�ǁŝůů�ĐƌĞĂƚĞ�ŽďǀŝŽƵƐ�ĞĸĐŝĞŶĐŝĞƐ�ǁŝƚŚŝŶ�ĨƌŽŶƚ�ůŝŶĞ�ŽƉĞƌĂƟŽŶƐ͕�ŚŽǁĞǀĞƌ�ƉŚĂƐĞ�Ϯ�ŝƐ�ǁŚĞƌĞ�
ƚŚĞ�ƌĞĂů�ďĞŶĞĮƚƐ�ǁŝůů�ďĞ�ĚĞůŝǀĞƌĞĚ͘��^ĞĂŵůĞƐƐ͕�ĞŶĚ-ƚŽ-ĞŶĚ�ƚƌĂŶƐĂĐƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ĚĞƐŝŐŶĞĚ�ĨŽƌ�ĞůĞĐƚƌŽŶŝĐ�ĚĞůŝǀĞƌǇ�ĐŽƵůĚ�ĨƵŶĚĂŵĞŶƚĂůůǇ�ŝŵƉƌŽǀĞ�ŚŽǁ�ƐŽŵĞ�
ĂƌĞĂƐ�ŽĨ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ǁŽƌŬ͕�ĨŽƌ�ƚŚĞ�ďĞŶĞĮƚ�ŽĨ�Ăůů͘ 

ϭϴ 

�ĐƟŽŶ�WůĂŶƐ 

100%

100%

P
age 43



KƵƌ��ŝŐŝƚĂů��ŽŵŵƵŶŝƚǇ 

WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
�ƐƐŝƐƚĞĚ�^ĞƌǀŝĐĞƐ� EŽƚ�ĞǀĞƌǇ�ƌĞƐŝĚĞŶƚ�ǁŝůů�ŚĂǀĞ�Ă�ĐŽŵƉƵƚĞƌ�Žƌ�ƐŵĂƌƚƉŚŽŶĞ�ĂŶĚ�ƚŚĞǇ�

ŵĂǇ�ŶŽƚ�ĨĞĞů�ĐŽŶĮĚĞŶƚ�ŝŶ�ŝƚƐ�ƵƐĞ�ĞǀĞŶ�ŝĨ�ƚŚĞǇ�ĚŝĚ͘��dŚĞ��ŽƵŶĐŝů�
ŚĂƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ŚŽǁ�ŝƚ�ǁŝůů�ƐƵƉƉŽƌƚ�ƉĞŽƉůĞ�ƚŽ�ǁŝůůŝŶŐůǇ�ƚƌĂŶƐŝƟŽŶ�
ƚŽ�ĚŝŐŝƚĂů͘�dŚĞ��ŽƵŶĐŝů�ƐŚŽƵůĚ�ďĞŐŝŶ�ƚŽ�ůŽŽŬ�Ăƚ�ŚŽǁ�ĚŝŐŝƚĂů�ƐĞƌǀŝĐĞƐ�
ĐĂŶ�ďĞ�ŵĂĚĞ�ƐƵƐƚĂŝŶĂďůĞ�ĂŶĚ�ŚŽǁ�ŝƚ�ĐĂŶ�ƵƐĞ�ŝƚƐ�ƉŽƐŝƟŽŶ�ĂƐ�Ă�
ĐŽŵŵƵŶŝƚǇ�ŝŶŇƵĞŶĐĞƌ�ƚŽ�ŐŝǀĞ�ƉĞŽƉůĞ�ƚŚĞ�ĐŽŶĮĚĞŶĐĞ�ĂŶĚ�

�ŝƐĐƵƐƐŝŽŶƐ�ǁŝůů�ďĞ�ŚĞůĚ�
ǁŝƚŚ�ŽƚŚĞƌ��ŽƵŶĐŝů�ƚĞĂŵƐ�
ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�

ĂƐƐŝƐƚĞĚ�ƐĞƌǀŝĐĞƐ�ĐĂŶ�ďĞ�ĨĞůƚ�
ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘��

�ŽŵŵĞŶĐŝŶŐ�Yϭ�ϮϬϮϬͬϮϭ 

 

�ŶƟĐŝƉĂƚĞĚ��ĞŶĞĮƚƐ͗ 

�ŝŐŝƚĂů�ĞǆĐůƵƐŝŽŶ�ŝƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ƉƌŽďůĞŵ�ĂŶĚ�ŝƚ�ŝƐ�ĞƐƟŵĂƚĞĚ�ƚŚĂƚ�ǁŝƚŚŝŶ�ƚŚĞ�ŶĞǆƚ�ϭϬ�ǇĞĂƌƐ͕�ϭϭй�ŽĨ�ƚŚĞ�h<͛Ɛ�ƉŽƉƵůĂƟŽŶ�ǁŝůů�ŶŽƚ�ŚĂǀĞ�ƚŚĞ�ƐŬŝůůƐ�Žƌ�ĐŽŶĮĚĞŶĐĞ�
ŶĞĞĚĞĚ�ƚŽ�ĨƵůůǇ�ĞŶŐĂŐĞ�ŝŶ�ƚŚĞ�ĚŝŐŝƚĂů�ǁŽƌůĚ͘���Ǉ�ŝŶƚƌŽĚƵĐŝŶŐ�ĂƐƐŝƐƚĞĚ�ƐĞƌǀŝĐĞƐ͕�ƚŚĞ��ŽƵŶĐŝů�ĐĂŶ�ƵƐĞ�ŝƚƐ�ƵŶŝƋƵĞ�ƉŽƐŝƟŽŶ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ƉŽƐŝƟǀĞůǇ�
ĞŶĐŽƵƌĂŐĞ�ƉĂƌƟĐŝƉĂƟŽŶ�-�ƵůƟŵĂƚĞůǇ�ƌĞƐƵůƟŶŐ�ŝŶ�ďĞƩĞƌ�ƐĞƌǀŝĐĞ�ĂĐĐĞƐƐ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŐƌĞĂƚĞƌ�ƐĂƟƐĨĂĐƟŽŶ͘ 

  

 

 

 

ϭϵ 

�ĐƟŽŶ�WůĂŶƐ 

100%

P
age 44



KƵƌ��ŝŐŝƚĂů��ƵůƚƵƌĞ 

WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
^ƚĂī��ĞǀĞůŽƉŵĞŶƚ� KƵƌ�ƐƚĂī�ǁŝůů�ďĞ�ŬĞǇ�ĞŶĂďůĞƌƐ�ŽĨ�ĚŝŐŝƚĂů�ŽƉƉŽƌƚƵŶŝƚǇ͘����ĚŝŐŝƚĂů�

ƐŬŝůůƐ�ĂƵĚŝƚ�ǁŝůů�ďĞ�ƵŶĚĞƌƚĂŬĞŶ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ŽƵƌ�ŽƌŐĂŶŝƐĂƟŽŶĂů�
ĐĂƉĂďŝůŝƟĞƐ�ĂŶĚ�ĂĚĚƌĞƐƐ�ǁŚĞƌĞ�ƐƵƉƉŽƌƚ�ŝƐ�ŶĞĞĚĞĚ� 

tŽƌŬ�ǁŝƚŚ�,ƵŵĂŶ�
ZĞƐŽƵƌĐĞƐ�ǁŝůů�ďĞ�

ƵŶĚĞƌƚĂŬĞŶ�ƚŽ�ĚĞƐŝŐŶ�Ă�
ƐƵŝƚĂďůĞ�ĚĞǀĞůŽƉŵĞŶƚ�
ƐĐŚĞŵĞ�Yϭ�ϮϬϮϬͬϮϭ 

 

DĞŵďĞƌƐ�ĚĞǀĞůŽƉŵĞŶƚ� DĞŵďĞƌƐ�ĂƌĞ�ŬĞǇ�ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů�ďŽƚŚ�ǁŝƚŚŝŶ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ͘��/ƚ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŚĂƚ�ƚŚĞǇ�ŶŽƚ�
ŽŶůǇ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ƚŽŽůƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĨƵůĮů�ƚŚĞŝƌ�ƌŽůĞƐ͕�ďƵƚ�
ĂůƐŽ�ƚŚĞ�ĐŽŶĮĚĞŶĐĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŽ�ƵƐĞ�ƚŚĞŵ�ĂŶĚ�
ĐŚĂŵƉŝŽŶ�ĚŝŐŝƚĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ǁŝĚĞƌ�ǁŽƌůĚ͘ 

���ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽŐƌĂŵ�ǁŝůů�ďĞ�ĚĞůŝǀĞƌĞĚ�ĨŽƌ�
DĞŵďĞƌƐ�ĂŶĚ�ƚŚĞŝƌ�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�ĚŝŐŝƚĂů�ĚĞůŝǀĞƌǇ�ƉƌŽĐĞƐƐ�
ƐŽƵŐŚƚ͘ 

tŽƌŬ�ǁŝƚŚ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�
�ĂďŝŶĞƚ�ĂŶĚ�ŐƌŽƵƉ�ůĞĂĚĞƌƐ�

ǁŝůů�ďĞ�ƵŶĚĞƌƚĂŬĞŶ�ƚŽ�
ĚĞǀĞůŽƉ�ĂŶĚ�ĂŐƌĞĞ�Ă�
ƐƵŝƚĂďůĞ�ƉƌŽŐƌĂŵ�ŽĨ�

ĞŶŐĂŐĞŵĞŶƚ�Yϰ�ϮϬϭϵͬϮϬ 

 

�ƵůƚƵƌĂů�Θ�WŽůŝĐǇ��ĞǀĞůŽƉŵĞŶƚ� dŽ�ĞŶƐƵƌĞ�ŽƵƌ�ƐƵĐĐĞƐƐ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͕�ǁĞ�ŶĞĞĚ�ƚŽ�ƉƌĞƉĂƌĞ�ĂŶĚ�
ĞŶƐƵƌĞ�ƚŚĂƚ�ŽƵƌ�ƐƚĂī�ŶŽƚ�ŽŶůǇ�ŚĂǀĞ�ƚŚĞ�ƐŽŌ�ƐŬŝůůƐ�ƚŚĂƚ�ĂƌĞ�
ƌĞƋƵŝƌĞĚ͕�ďƵƚ�ĂůƐŽ�ƚŚĞ�ƐƉĞĐŝĂůŝƐƚ�ƐŬŝůůƐ�ƚŽ�ĞīĞĐƟǀĞůǇ�ĂŶĂůǇƐĞ�ĚĂƚĂ͕�
ŐĂŝŶ�ŝŶƐŝŐŚƚ͕�ƐƉŽƚ�ƚƌĞŶĚƐ͕�ĞīĞĐƟǀĞůǇ�ĐƌĞĂƚĞ�ĐŽŶƚĞŶƚ͕�ĚŝŐ�ĚĞĞƉĞƌ�
ĂŶĚ�ĨĞĞů�ĞŵƉŽǁĞƌĞĚ�ƚŽ�ŵĂŬĞ�ĐŚĂŶŐĞƐ�ǁŚĞƌĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�
ĞǆŝƐƚ�ƚŽ�ŵĂŬĞ�ƚŚŝƐ�ƉŽƐƐŝďůĞ� 

dŚĞ�ŝŶŝƟĂƟǀĞ�ŝƐ�ĚĞƉĞŶĚĞŶƚ�
ƵƉŽŶ�ƚŚĞ�ƌĞůĂƚĞĚ�

ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ǁŝůů�ďĞ�ĂŶ�
ŽŶŐŽŝŶŐ�ƉƌŽĐĞƐƐ�ŽǀĞƌ�ƚŚĞ�
ůŝĨĞ�ŽĨ�ƚŚĞ��ŝŐŝƚĂů�^ƚƌĂƚĞŐǇ 

 

ϮϬ 

�ĐƟŽŶ�WůĂŶƐ 

50%

100%

100%

P
age 45



Ϯϭ 

�ĐƟŽŶ�WůĂŶƐ 
KƵƌ��ŝŐŝƚĂů��ƵůƚƵƌĞ 

WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
�ŝŐŝƚĂů�ůĞĂƌŶŝŶŐ�ŶĞƚǁŽƌŬ� �ƐƚĂďůŝƐŚ�Ă�ŶĞƚǁŽƌŬ�ŽĨ�ĚŝŐŝƚĂů�ĐŚĂŵƉŝŽŶƐ�ĂĐƌŽƐƐ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ�

ƚŽ�ĂĐƚ�ĂƐ�Ă�ƌĞĨĞƌĞŶĐĞ�ƉŽŝŶƚ�ĂŶĚ�ĂĚǀŝƐŽƌ�ĨŽƌ�ĐŚĂŶŐĞ͘� 
�Ŷ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉůĂŶ�
ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ĂŶĚ�

ĂƌƌĂŶŐĞĚ�ŝŶ�ĐŽŶũƵŶĐƟŽŶ�
ǁŝƚŚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ 

 

/ŶĨŽƌŵĂƟŽŶ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ�
dĞĐŚŶŽůŽŐǇ�;/�dͿ�^ƚƌĂƚĞŐǇ� 

dŚĞ�/�d�^ƚƌĂƚĞŐǇ�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ĐŽƵŶĐŝů͛Ɛ�/�d�
ĞŶǀŝƌŽŶŵĞŶƚ�ŝƐ�ƉƌŽƉĞƌůǇ�ŵĂŶĂŐĞĚ͕�ŵĂŝŶƚĂŝŶĞĚ͕�ƐĞĐƵƌĞĚ͕�
ƌĞƐŽƵƌĐĞĚ͕�ŝƐ�ĐŽƐƚ�ĞīĞĐƟǀĞ�ĂŶĚ�ĚĞƐŝŐŶĞĚ�ƚŽ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ĐŽƵŶĐŝů͛Ɛ�ďƵƐŝŶĞƐƐ�ŶĞĞĚƐ͘� 

dŚĞ�/�d�^ƚƌĂƚĞŐǇ�ǁŝůů�
ĚŝƌĞĐƚůǇ�ƵŶĚĞƌƉŝŶ�ĂŶĚ�

ƐƵƉƉŽƌƚ�ƚŚĞ��ŽƵŶĐŝůƐ��ŝŐŝƚĂů�
^ƚƌĂƚĞŐǇ͘��tŽƌŬ�ǁŝůů�

ĐŽŵŵĞŶĐĞ�Yϰ�ϮϬϭϵͬϮϬ 

 

dƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�/ŶĨŽƌŵĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ 

/ŶĨŽƌŵĂƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�Ă�ĚŝƐĐŝƉůŝŶĞ�ƚŚĂƚ�ŐŽǀĞƌŶƐ�ƚŚĞ�
ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ͕�ƐƚŽƌĂŐĞ͕�
ƋƵĂůŝƚǇ�ĂŶĚ�ƵƐĂŐĞ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�
ďƵƐŝŶĞƐƐ�ŝŶƚĞůůŝŐĞŶĐĞ�ƉƵƌƉŽƐĞƐ͘�/ŶĐůƵĚŝŶŐ�'ĞŽŐƌĂƉŚŝĐĂů�
/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵƐ͘� 

WƌŽũĞĐƚ�ƉůĂŶƐ�ŝŶ�>ĞŐĂů�
^ĞƌǀŝĐĞƐ�ĨŽƌ�ĞŶŚĂŶĐĞŵĞŶƚƐ�

ƚŽ�DŽĚ�'Žǀ�ĂŶĚ�/�d�
ƐĞƌǀŝĐĞƐ�-���ZD�ƉƌŽũĞĐƚ�

ƉůĂŶ� 

 

KƵƌ��ŝŐŝƚĂů�KƌŐĂŶŝƐĂƟŽŶ 

25%

100%

75%

P
age 46



ϮϮ 

�ĐƟŽŶ�WůĂŶƐ 
KƵƌ��ŝŐŝƚĂů�KƌŐĂŶŝƐĂƟŽŶ 

WƌŽũĞĐƚ �ĞƐĐƌŝƉƟŽŶ ^ƚĂƚƵƐ ϮϬϮϮ�Ăŝŵ 
/ŶƐŝŐŚƚ��ĞǀĞůŽƉŵĞŶƚ� dŽ�ĞŶƐƵƌĞ�ĚĞĐŝƐŝŽŶ-ŵĂŬŝŶŐ�ƚŚĂƚ�ŝƐ�ŶŽƚ�ďĂƐĞĚ�ŽŶ�ŝŶƐƟŶĐƚ�ďƵƚ�ŽŶ�

ŝŶƐŝŐŚƚ͘��dŚŝƐ�ŝŶƐŝŐŚƚ�ǁŝůů�ĂůůŽǁ�ƵƐ�ƚŽ�ĨŽĐƵƐ�ŽƵƌ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞ�
ƌŝŐŚƚ�ƉůĂĐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŽ�ŵĂŬĞ�ŵŽƌĞ�
ĞīĞĐƟǀĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ�Ăƚ�ƚŚĞ�ƌŝŐŚƚ�ƟŵĞ͘ 

�tŽƌŬ�ŝƐ�ƵŶĚĞƌǁĂǇ�ǁŝƚŚ�ƚŚĞ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ�dĞĂŵ�ƚŽ�
ĨƵůůǇ�ĚĞǀĞůŽƉ�ĂŶ�ŝŶƐŝŐŚƚ�

ĨƵŶĐƟŽŶ 

 

�ĂƚĂ�WŽŽůŝŶŐ�Θ��ĚĚƌĞƐƐ�
ZĞĨĞƌĞŶĐŝŶŐ� 

�ŶƐƵƌŝŶŐ�ƚŚĂƚ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�ǀĂƌŝŽƵƐ�ĂƉƉůŝĐĂƟŽŶƐ�ĂƌĞ�ŝŶƚĞŐƌĂƚĞĚ�
ǁŝƚŚ�ƚŚĞ�ůŽĐĂů�ůĂŶĚ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ŐĂǌĞƩĞĞƌ�ǁŝůů�ďĞ�Ă�ŚƵŐĞ�ƐƚĞƉ�
ĨŽƌǁĂƌĚ�ŝŶ�ĂƐƐŝƐƟŶŐ�Ă�ĚŝŐŝƚĂů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘��hůƟŵĂƚĞůǇ͕�ĐƌĞĂƟŶŐ�
Ă�ĐŽŵŵŽŶ�ǀŝĞǁ�ŽĨ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ�ǁŝůů�ĞŶĂďůĞ�ƵƐ�ƚŽ�ƉƌŽĚƵĐĞ�ƚƌƵůǇ�
ũŽŝŶĞĚ�ƵƉ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ĚĞůŝǀĞƌǇ�ŽŶ�Ă�ůĞǀĞů�ŶŽƚ�ƉƌĞǀŝŽƵƐůǇ�
ƐĞĞŶ͘ 

dŚĞ�ƉŽƚĞŶƟĂů�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ĞǆƚĞƌŶĂů�ŽƌŐĂŶŝƐĂƟŽŶƐ�ŝŶ�ďŽƚŚ�ƚŚĞ�
ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ŝƐ�ƐŝŐŶŝĮĐĂŶƚ�ĂŶĚ�ƚŚĞ�ďĞŶĞĮƚƐ�ĨŽƌ�ƚŚĞ�

tŽƌŬ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�
ĚĞǀĞůŽƉŝŶŐ�Ă�ĐŽŵŵŽŶ�

ĐŝƟǌĞŶ�ƌĞĐŽƌĚ�ƚŚƌŽƵŐŚ�ĚĂƚĂ�
ƉŽŽůŝŶŐ�ĂŶĚ�ĂĚĚƌĞƐƐ�

ƌĞĨĞƌĞŶĐŝŶŐ�ǁŝůů�ĐŽŵŵĞŶĐĞ�
ŝŶ�Yϭ�ϮϬϮϭͬϮϬϮϮ 

 

75%

75%

P
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